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[Tpobnema

Problem

Poccua / Russia

no AaHHbIM MUHUCTEPCTBa 06pa3oBaHns 1 Hayki PO Ha 2016 rog,’
according to the Ministry of Education and Science of the Russian Federation for 2016

B HacTosiLLee Bpems obLas
YUCNEHHOCTb AeTen-CUpPOT
B CMPOTCKUX y4pexaeHnsx
COCTaBISiET OKOJIO

4enoBek

O6LL|,ee 410 BbIMYyCKHNKOB
OKOJ10

YyenoBek
(B BO3pacTe o1 18 Ao 23 ner)

E>xxerogHo okono

aeteu BbIMYCKatOTCA M3 OETCKNX
OOMOB W LWKOJ1-MHTEPHATOB

TonbKO OKONO
BbINMYCKHMKOB U3 4YM1C1a AeTen-CnMpoT

yCnewHo adanTnpyoTca B O6Ll_l,eCTBe
N FOTOBbI K CAMOCTOSTENTbHOM XKMU3HWM

according to the data of Moscow Mayor's Office for 2017

,EI,eTeI;I-CI/IpOT BOCMNTbIBaeTCA
B 3aMeLLaloLnX CeEMbAX:

OeTen-CMpoT BOCMUTLIBAETCSA
B [ETCKUX JOMaX:

/7 000
40 000

13 000
25%

MockBa / Moscow

no faHHbIM Mapurmn Mocksbl Ha 2017 ro,u,2

18 944
1733

The total number of orphaned
children in orphanages
is about

people

The total number of orphanage
graduates is about

(18 to 23 years old)

About

orphans graduate from
orphanages every year

Only about

of orphanage graduates successfully
adapt to society and are ready
to live independently

orphans are brought up
in substitute families

orphans are brought up
in orphanages

1 CornacHo MaTepuanam MuHucTepctBa O6pa3oBaHus 1 Haykin PO - KOHKYpCHas LOKYMEHTaLMs OTKpbIToro koHkypca 2016-03.01-07-033-D-10.001

2 CornacHo MaTepuanam odpuumansHoro carnta Mapa Mocksbl https: //www.mos.ru/mayor /themes /9299 /4342050 /



PelLueHMe Solution

JleT Hall CDOH,EI, nomMoraeT BOCNMNTaHHNKaM 1 BbIMYCKHMKaM OeTCKUX
OOMOB, a TakKXxe I'Ipl/léMHbIM OeTAM NONYy4nTb JOCTOMHOEe
o6pa3OBaH|/|e M CTaTb MOJIHOUEHHbIMW YJ1eHaMI O6U_LeCTBa.

For 15 years our foundation has been helping orphans, orphanage graduates,
and adopted children receive a decent education and become full-fledged
members of society.

MpodeccroHanbHble Nnegarorn GoH4a He NPOCTO JAoT AETAM 3HaHWS, OHK y4aT
NX CTaBUTb LLeNU 1N ABUTaTbCs K MX OOCTUXKEHMIO, B3aUMOOENCTBOBATb C ApYrnMM
MoAbMU, OTBEYATb 3@ CBOM PeLLEHMS W NOCTYNKK. [NaBHYO posb B 3TOM UrpatoT
NHOMBUIYaNbHbLIV NOAXOA 1 0bpa3oBaTeNibHasa cpefa, OCHOBAHHASA HA YBAXKeEH WM

1 ooBepnn.

The foundation's professional teachers don't just give children knowledge, they
teach them to set goals and move towards them, to interact with other people,
to be responsible for their decisions and deeds. An individual approach and

educational environment based on respect and trust play a central role here.

3a 15 net paboTbl dhoHA nomor Over the 15 years of its operation,
the foundation has helped
pebsitam n3meHuUTL CBOE Oynyulee youngsters change their future.
y4aCTHMKA NPOrpaMm 3aKOHYMIIM participants graduated
9 unm 11 knacc from 9th or 11th grade
NOCTYNUMN B KONNEOXM went in vocational school and colleges
1 BY3bl or universities
Co30anm cemMbio started their own families
NONY4YUIN CBOE XUSbe received their own accommodation

Mpobnematunka | Problematics



BanaHc - 3To Kora TBOM akTMBbI PaBHbI MacC1BaM,
KOrfia Ka4yecTBo M MacLLTab aesTenbHOCTA
obecneyeHbl 4OCTaTOYHbIMM Pecypcamm

Balance is when your assets are equal to equities,
when quality of your work is guaranteed by suffi-
cient resources and skills

Bonpoc

K camou cebe —
4TO 51 eLLe Mory
coenaTb AJid Toro,
4TOObI Oeno
Pa3BMBaNOCh?

47

NpwvHa NaBnoBHa PA3aHOBa. Yupeautens, iIcnonHUTenbHbIN ANPEKTOP POHAa
Irina Ryazanova. Founder, Executive director of the foundation

®oto I.Kpuxenn

— Bbl MeeTe ABa BbICLLMX 0Opa3oBaHKMs 1 nonyydaete MBA,
onectalLe BeaeTe NneperoBopbl. Moyemy Bbl He OTKPbIIM YaCTHYIO

KOSy UJT He BbICTyNaeTe Ha MOHbIX KOHCDGpEHLI,I/IﬂX?

= [oToMy, 4TO 3TO He Moé aeno. M yem aanbliue, TeM g 0onbLie
MOHMMALO, YTO CBOE AeNo 5 Hallna. 1 He o4eHb Mobsio Nyoamy-
HOCTb, MHe 3Ha4YUTENbHO MHTEPECHee Pa3roBapuBaTh C NOAbMMU, C
pebsaTtaMu, C negaroraMu. MNoHMMaTh, Kak MOET NPoLecc, Nof-
NepX1BaTh, y4aCTBOBATb B COBMECTHOM Pa3MblLUNEHNN, MPOeKTN-
poBaHMK. Kpome Toro, ecyiv FroBOpUTb O XOPOLLen LWKose, Ans
MeHS 3TO LLIKOJa C Ka4eCTBeHHbIM 00pa3oBaHMeM s NoObIx
neten. bes pasneneHus aeten Ha TanaHTIVBbIX WU HeTanaHT-
NVBbIX, CMOCODHbIX NI HECMOCODHbIX, 0DeCneYeHHbIX UK
HeobecneyeHHbIX. ECTb NpocTo AeTW, poauTEn U Nefaroru.

N ecnn oHM ByayT pacT U pa3BNBaTLCS BMeCTe, TO 3T0 U bynet

obpa3zoBaHue.

— A npo Balue geno — 6bi1 1 Kakon-To MOMEHT, KOora Bbl moHANM,

4yTO Bbl €ro Hawnm?

— D70 ObIN NpoLecc nomcka. MNpm 3ToM B KOHLIE KaxK0ro y4ebHoro
rofa, B Mione-aBrycre, KOraa y>e Cun HeT, s caMa cebe 3aaato

BOMNPOC: «MOXeT, 3T0 NocNeaHNn roa?». PaHblLe OH MeHs nyran —

VHTepBblo | Interview

a cemyac s K HemMy OTHOLLYCb Kak K abCOMIOTHO ecTeCTBeHHOMY
BOMPOCY KaXA0ro 4enoBeka, KOTOPOMY HY>KHbl CMbICI 1 pecypcbl
ONs ero geatenbHocTy. Ecnv 9 He Hamay OTBeTa B KaKOM-TO
MOMEHT, 3Ha4uT, Hy>KHO OyAeT OCTaHaBNMBAaTLCA 1 NepenaBaTh

KOMY-TO, KTO CKa>XXeT: «[a, s BWXY CMbICIT, Y MeHA eCTb CUIbI.

— Kak Bbl BOCCTaHaBvBaeTech?

— 9 BOCCTaHaBNMBAIOCh, KOra MOry 3apbiTbCsi B MOCTENb C
XOPOLUEN KHNXKOW, C YaLeYKOoW Yast U MOLWKOKW. BbicnaTbcs,
NOYNTaTb, NOCMOTPETb XOPOLWMIA DMUbM ~ U YTODbI BOKPYT Obifa
TUWMHA. B npolunom rogy, korga s npuexana Ha fiady neTtom,
CKazana Myxy: «lepBble AHN MOXHO MeHS HM O YeM He crpa-
lMBaTh? [axe 4To Mbl Oyem ectb Ha 0bef. [MpocTo B cryyae
opc-Maxopa BbIHECK 13 JlOMA C OCTaslbHbIMK Hanbonee
LIEHHbIMW BeLaMK». §l odeHb NoOso caxkaTb LBETbI, youpaTbcs,
rOTOBWTb, B fleC 3a rpubamMm XoAmuTb. A KOrAa s BOT Tak NMo-AoMall-
Hemy oTAOXHY — Mobsio NyTellecTBoBaThb. B 3ToM roay Obina
noesfaka, 0 KOTOPOW f AaBHO MeyTana — B Pa3aHckyto obnacTb

K Hallemy AaBHeMy BbinyckHUKY puie. OH Tenepb OaTioLLKa

B Xpame PsizaHCKov 00nacTu, y Hero MaTyLika, ABoe AeTuLLek.
Hebo, Boga, 6enbin xpaMm ManeHbkum, akkypaTHbIN, LKagbl

3BEHSAT, LBETOB CTOMBKO... BUXXy, Kakow nyTb npoLuen puLuka.




= You have two university degrees and are getting your MBA
degree, you are a brilliant negotiator. Why haven't you founded
a private school nor appeared at trendy conferences?

— Because it's not really my thing. The more | work, the more |
realize this is my destiny. | don't really like publicity, I'm much
more into talking to different people, our youngsters, and
teachers. To understand how the process works, to support, to
participate in cooperative reflection and design. Besides, talking
about good schooling, for me that is a top-level education
available to anyone. Without classifying the children as talented
or not, gifted or not, those of rich parents, of middle-class ones,
or children lacking them at all. There are just children, parents
and teachers. Education is when both children and parents and
teachers are growing and developing together.

— How would you describe Big Change in 5 years?

— 20 years ago, | was thinking about a place where young people
can learn how to answer questions: who am |, why do | live,
what do | want, how can | do it and what else must | learn to
achieve my goals. Then | got acquainted with the problems of
orphans and realized it is important to concentrate the efforts of

OH >xwun B MHW. Ha Mo BoNpoc: «A 4ero xo4ellb-To?» ~ OH
OTBETUI: «YUUTbCA». «A TeDe 3a4eM yunTbcs?» OH roBopuT: «EcTb
ManeHbKas MeyTa 1 bonblias. ManeHbkas — 9 KnaccoB M y4unuie
KpacHofepeBLUMKOB. A Bosbluas — He CKaxy, a TO BAPYT CriasmTe.
Ho a ero ysepuna, 4To A HernasnmBas, M OH MHe CKa3aJl, 4TO Xo4eT

11 KNaccoB, AyXOBHYIO CEMUHAPWIO, YTODbI CTaTb CBALLIEHHUKOM.

— Kakow Bbl BMauTe «bonbLuyto MepemeHy» Yyepes 5 net?

— 20 neT Hazapg g Aymarna o MecTe, rae MoJiofple NoAn CMOoryT
Hay4MTbCH OTBEYATL Ha BOMPOChI: «KTO A7», «3a4eM A XKMBY?»,
«4T0 9 X04y?», «Kak A ymelo 3To Aenatb?» 1 «Hemy 51 eLe fomKeH
Hay4YUTbCSl, YTOObI peani3oBaTb CBOM 3aMbIC/bI?» [1OTOM
NO3HakOMUACh C NpobnemMamMu eTen-CUPOT 1 MOHANA, YTO
MMEHHO 3[1eCb BaXXHO COCPeoTOHNTb ycunmns negaroros. Cendac
Obpa3oBaTeflbHbIV LIEHTP AOCTUT 3penocTX. B Hem TpyamTcs
KOMaHAa npocheccroHanoB, cnocobHas peLlatb HecTaHAaPTHbIe
nefarornyeckme 1 ynpaBneHyeckme 3agadm. U g xo4dy, 4tobbl oH
COXpaHWn Temn pas3suTus. M xouy, 4tobbl «bonbLuas MNepemeHa»
CTaHOBWIACh COOOLLECTBOM CBOOOAHbIX MPOMECCOHaNoB, He
TONbKO Nefaroros, HO M MAapPKETONOroB, aHApan3epos,
TEXHUYECKMX CMELMAnCTOB. He BepTUKaNbHOW CTPYKTYpOU,

a CeTeBOW, FOPU30HTAIbHOMW.

VHTepsbio | Interview

teachers in this sphere. Now the Educational center has reached
maturity. It employs a team of professionals capable of solving
non-standard pedagogical and managerial tasks. And | want it to
keep the pace of development. And | also want Big Change to
become more open, attractive for people with whom we could
cooperate, share findings, in order to help as many children as
possible get a decent education.

- What would be the best gift for foundation’s 15th anniversary?

- I really want our Endowment to grow, it will help us ensure

stability and development.

— Is there a question you'd like me to ask?

— The question to myself - what else can | do to make it work? |
guess the answer will be "Get some rest more often!" Because
when I'm in resource, | can do a lot. At the Stockholm school of
economics, where I'm studying now, | saw that the financial
balance is very similar to the life balance. Balance is when your
assets are equal to equities, when quality of your work is guar-
anteed by sufficient resources and skills.

what else
can | do to make it work?

N ewwé s xody, 4tobbl «bonbluas MNepemeHa» ctana bonee
OTKPbITOW, NPUTAraTeNbHOM N5 OAEN, C KOTOPbIMU Mbl MO/ Obl
COTPYAHMYATb, AENUTLCA HAXOAKAMM, 151 TOFO YTOObI MOMOYb

OonblUeMy KONMYeCTBY AeTei Mony4nTb OCTOMHOE 0Opa3oBaHMe.

= A 4T0 Obl Bbl XOTENM B Nogapok oHay Ha 15-neTue?

— O4eHb Xo4y, 4TODbI Yy HAaC POC POHA LieNIeBoro Kanumrana,
KOTOPbIV CMOXET 0DecrneynTb YCTOMYUBOCTb TEKYLLEN

0eATe/lbHOCT 1 Pa3BUTUA.

— EcTb N1 Kakom-To BONPOC, KOTOPbIN Bbl Obl xoTenu,

4TOObI 8 Bam 3apmana?

— Bonpoc k camon cebe: «4T10 7 el Mory caenatb [s Toro,
4TOObI [EeN0 pa3BMBaNockL?» HaBepHoe, OTBET Ha 3TOT BOMPOC —
«OTppbixamn Yale!» Korga g B pecypce, 1 Mory MHoroe. i ysuaena
B CTOKronibMCKOW LLIKOSE, Fae y4yCb Cemyac, YTo (rHAHCOBbIN
DanaHc o4eHb NOX0X Ha banaHC B XM3HW. banaHc - 3To Korga
TBOW akKTMBbI PaBHbI MaccBaM, KOrfa Ka4ecTBo 1 MacluTab

JedTenbHOCTM obecneYeHbl 4OCTaTOYHbIMI Pecypcamm.



Muccus

«bonblwasa lNMepeMeHa» — 370 ABUXEHME OT CUPOTCTBA K
[IOCTOMHOW XW3HM Yepe3 cBOOOHOE CaMOCTOSTeNIbHOE
pasBuTMe. Mbl MOMOraemM cMpoTaM Hay4UTbCs YYUTBCS,
B3aMMOAENCTBOBATL C APYrMU NIOAbMM, OTBEYaTb 3a CBOU

peLweHna N NoCTynKn.

LleHHOCTK

J1OCTOMHCTBO
[lapTHEepPCTBO
OTBETCTBEHHOCTb
[loBepue
CaMOCTOATENIbHOCTb
Pa3sBuTUMe

Mwuccus, ueHHocTn, BuaeHue | Mission, Values, Vision

Mission

Big Change is the way from orphanhood to a dignified life
through free self-development. We help orphans learn to
study, interact with other people and take responsibility for

one’s own deeds.

Values

Dignity
Partnership
Responsibility
Trust
Autonomy
Development




BunoeHue

«bonbluas lNepemeHa» — MexayHapoLHas
Hay4YHO-MpakTU4eckasa nnatdopma Ans pas3paboTtku,
npyMeHeHns 1 cBoOOAHOro 0bMeHa TeXHONornen
nefarorn4eckon NOAAEPXKN ANd COLMOKYNbTYPHOM

peabunuTaumm CUpoT 1 APYIX KAaTEropuit HY>KAAIOLLMXCS.

CoumanbHo-nefarornyeckme TeXHoNorum «bonbLiom
MNepemeHbl» Npr3HaHbl NPOheCCMOHaNbHbIM COOOLLECTBOM
1 roCylapCTBOM Kak 3pdekTVBHbIe 1 TpebytoLme

pacnpocTpaHeHus.

«bonblias MepemMeHa» — MecTo peanu3aLmm rpaxaaHckomn
1 NpodeccMoHanbHOM No3nLMK Mmoaen, 00beanHEHHbIX
OBLLMMWN LIEHHOCTAIMU 1 CMbICNTaMK Ha OCHOBE COLMaNbHOIro

napTHEPCTBa.

Mwuccus, ueHHocTn, BuaeHue | Mission, Values, Vision

Vision

Big Change is an international scientific and practical plat-
form for the development, application and free exchange
of effective technologies for cultural rehabilitation of

orphans and other people in need.

The social and pedagogical technologies of Big Change are
recognized by professional communities and the state as

effective and worth spreading

Big Change is a place to fulfill the civic and professional
duties of people, united by common values and meaning

through social partnership.



3 WwKonbHbIX NpeameToB Tes GosnblLe BCEro NobUT nutepaTtypy.
OHa pacckasblBaeT, YTO HelABHO Aenana Aokag o CTuxax
Cepres EceHMHa Ha KOHdEePEHLMM. DTO OAMH 13 METOOB
0by4yeHus B «bonbLuom MNepemeHe» — He NPOCTO 0ObIYHbIE YPOKM,
METOANYHOE U CKYHHOE NMPOXOXOEHME NPOrpaMMbl, a XXMBOW
pacckas, obcyxaeHve. Tes 3aHMMaeTcs 1 Mo WKOMbHOM
nporpaMmme, HeflaBHO OHa Npo4mTana «fope oT yma».

«Yaukum — cMenbin YenoBek!» — ynbibaetcs Tes. En 22 rona.

Mo obuieobpasoBaTenbHoW Nporpamme NprboenoBa NPoOxoasT

B BOCbMOM KJlacCce.

[lo cemu net Tes Xmnna B CBOEM CEMbE, C Mamou 1 oTUoM. OHa
FOBOPUT, YTO MOMHUT 3Ty XM3Hb CMYTHO, KakMMU-TO OOLLMMU
LBETHbIMM NATHaMK. OHa He 3HaeT, NoYeMy Nocsie CMepTX MaTepu
nonana B LETCKUM oM. «[1ana npocTo NP1BES, MOTOM MeHs TaM
ochopMnAnK, peLlany, Kyaa oTnpaBuTb», — pacckasbiBaeT Tes.
OTnpaBunn B LOM AN AeTen-MHBANVA0B, MOTOMY YTO Y 1EBOYKM
Obina bonbHas cnmnHa. C coobpasnTenbHOCTbIO NPobeM He Obino,
TONbKO AMArHO3 MPO NErKy YMCTBEHHYIO OTCTanoCTh Tes BCE
paBHO nony4yuna. B fomax ans aetemn-1MHBanuaoB ero nosyyator
MHOr1e NPOCTO NO PaKTy HaxoxaeHUs. OHa He 3HaeT, NoYemy eé
TaK U He yao4epunm — xoTs xoTenn. CHavana 3a rpaHuLy, ewe oo
enepanbHoro 3akoHa Ne 272-d3, «3akoHa uMbl AkoBnesa».
MoToM ObINo eLe HeCKONBbKO XeNatoLLMX, BKIOYas OOHY 13
paboTHUL, AeTAOMA, Fe OHa Xuna. Ho He CnoXunoch, kak 1y
BCEW €€ 1eTOMOBCKOW rpynmbl — 3a AeCsiTb NeT, KoTopble Tes

TaM npoBesa, N3 TpnauaT 4eloBeK B CEMbIO HE 3a6pan|/| HNKOTO.

OHa He 3HaeT, noYeMy eé He OTNPABUNN Y4UTbCS B KaKylo-HUOY b
BHELLIHIOIO LLIKOSY, HECMOTPS Ha O4eBUOHbIE K 3TOMY CMOCOOHOCT.
Tea xoomna B KOPPEKLUMOHHYIO WKOMY, rae B AeBATOM KJlacce
y4aTcs no y4ebHMKaM Kflacca NaToro, OkaH4YMBatoT AeCATUNETKY
«Co cnpaBkon». XXn3HeHHble 00CToATeNIbCTBA Ten He noapasy-
MeBas CaMOCTOATENIbHOCTU B peLleHmsX. TONbKOo AeByLIKa C 3TUM
He cornacunace: yxe B [NHW oHa no3BoHmna B «bonbLuyto
MNepemeHy» 1 oroBopurnack o cobeceqoBaHnm, NPOLLIA ero

1 HaYana y4nTbCs. B 3TOM roly OHa OKOHYWT OeBATbIV KNacc

M HaKoHeL, Noy4nT 0ObIYHbIV LUKOJbHbIN aTTecTar.

Bnepsble Ha ynunuy ofHa, 6e3 cConpoBOXAEHWS, OHa BbILLNA yXKe
nocne 18 net, korga xwuna B MNHW. Mo mepkam MNHN Tea HaxoguTca
B MPMBUNErMPOBAHHOM MOSIOXEHWM: Y HEE eCTb MPOMNYCK Ha
CBODOAHbIN BbIXOA, U3 MHTEPHATA, K HEW MOTYT NPUXOAMTb rOCTu,
OHa XMBET B KOMHaTe ofHa. He xoamT Ha 3aBTpak, He HOCUT
NHTEPHATCKYIO ofexay — UHTepHaT 3abunpaet 75% neHcunn,

HO OCTAaTOK OHa KOMnT N TPaTUT Pa3yMHO, MLLET nonpa60TKy.

VpwvHa NlapgbirviHa, npenogasatens 1 Kypatop «bonbLuom
MepeMeHbl», KOTOpas 3HaeT Telo C CaMoro e€ TyT NosBIeHNS
4eTblpe rofa Hasafl, FOBOPUT, YTO, KOrfa AeByLUKa NpuULLNa,

OHa He MOrf1a TOIKOM Pa3roBapuBaTh, Mora OykBanbHO BNacTb
B CTYNOp MUHYT Ha [ecsiTb. Tenepb Tes CTana cMenee, BbICTynana

Ha HaCTOALLIEV Negarornyeckomn KOHCpepeHLI,l/Il/I BMecCTe CO CBONM

WcTtopuum pebsTt | Students’ stories

npenopasaTtenieM, cTana LeneycTpeMEHHOM 1 paboTocnocobHoOM.

Byayuiero oHa bonblue He GouTcs.

Thea loves literature most of all school subjects. She has
recently spoken on Sergey Esenin’s poetry at the conference.
This is one of learning methods in Big Change — children tell a
lively story, have a discussion instead of having usual classes
according to routine program. Thea masters the school curriculum
too, she has recently read Russian classical poem "Woe from Wit".
"Main hero Chatsky is a brave man!" —Thea smiles. She’s 22.
Children read Griboyedov in the 8th grade in comprehensive

school.

Thea lived with her family, a mother and a father, until she turned
7. She says she remembers this life vaguely. She doesn't know why
she got in the orphanage after her mother’s death. "Dad just took
me there, people there were deciding which orphanage to send me
to", says Thea. She was sent to an orphanage for disabled children
because the girl had health problems with her back. There were no
mental problems at all, but Thea still got a diagnosis: mild case of
mental deficiency. Almost everyone gets a diagnosis just because
they happened to be in such an institution.

She doesn't know why she was never adopted — even though there
were several attempts. Even abroad, before the federal Law
known as "The Law of Dima Yakovlev". None of 30 children in
Thea's group had been adopted for 10 years of girl’s life in the

orphanage.

She does not know why she wasn’t sent to a comprehensive
school, despite the apparent abilities. Thea went to school for
mentally deficient children, where textbooks of the 5th grade are
studied in the 9th. Graduates get a special certificate instead of a
secondary school diploma. But the girl refused to agree with this:
she called to Big Change from the mental home, appointed an
interview, passed it, and started her studies. This year she gradu-

ates from the 9th grade and finally gets a regular school diploma.

For the first time in her life Thea appeared on the street alone,
without any accompaniment, when she turned 18. She was living in
the mental home at that time. Thea has a privilege by the stand-
ards of the mental home: she has a permit to leave it, she can be
visited, and she lives in her room alone. She doesn’t have to go to
breakfast if she does not want to, she is not wearing orphanage
clothes... The orphanage takes 75% of the pension, but Thea saves
the rest and spends it wisely. She is looking for a part-time job.
Irina Ladygina is Thea’s teacher and Big Change mentor, a person
who knows Thea from her very first appearance here four years
ago. She says that in the beginning the girl couldn't really talk,
could literally fall into a stupor for ten minutes. Now Thea became
bolder, purposeful, hard-working, and feels she is not afraid of

the future anymore.
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71 DONMKeH ObITb CBOEMY CbIHY OTL,OM
| should be a tfather to my son

. v

Makcum, 38 neT, B «<bonblLuoi hepemeHe» 11 ner’
Maxim, 38,.11 years with Big Change ‘

Victopum pebar | Students’ stories



IcTopunsa

MakcrM BbIpOC B AETCKOM AOMe ANst AeTen-UHBANNO0B, MOTOM
nonasn B NCUXOHEBPONOrMYeCKn MHTEPHAT M YyAOM OTTYAA
BblpBancs. Y>xe 11 n1eT oH NpuxoauT B 6narotBOpuTeNbHbIN hOHA
«borblad lNepemeHa» 3a 3HaHVUAMM 1 MOMOLLBIO. Tenepb He

TONbKO paau cebs — paam mobrmMoro CbiHa.

«f1 HOpManbHbIN, HY TONbKO 3TOT, KaK cka3atb? A gpyron!» —
roBopuT MakckM. OH poC B Ka3€HHbIX AOMax C pOXAeHMs 00
nBaguaty net. CHadana gom pebeHka, NoToM AeTCKnM oM Ans
OeTen-HBaNMAO0B, MOTOM NCUXOHEBPOSIOTMYECKMN NHTEPHAT.
T0 HakaTaHHas Jopora, KoTopas B abCOMOTHOM OOSbLLIMHCTBE
cnyvaeB npegnonaraet npeboiBaHue B MH 0o KOHLA XU3HN.
[loka3zaTb CBOIO [eecnoCcobHOCTb O4eHb CTIOXKHO, MOMYY T

nosiaratoLLyocs CUpPoTe KBAPTUPY — MOYTY HEBO3MOXKHO.

— § moKasan, 4To, HECMOTPS Ha OLLMOKM poauTenen, AeTU He
OenatoT UX oLmnokm, OHK He 00A3aHbl AenaTb ownoky. OHK
KMBYT CBOIO XM3Hb. {1 nobuncs, 1 s 0yay nati o KoHLUa.

MbI ¢ Moel Byaem MATK A0 KOHLA.

«Mog» — 310 HuHa, xeHa Makcuma. C HuHom Makcmm
MO3HAKOMWJICH B MCUXOHEBPOSIOTMYECKOM MHTEpHaTeE:
«§ ooHaXAbl BbILLEN — a MOf C MOAPY>KKaMM CTOsNa.

Mbl NO3HAKOMUANCh. W ¢ Tex nop Apyr ApYry OepXXUM XU3Hb Y.

HWHa BbILWNa M3 MHTEpHaTa paHblle MakcrMa, OTCTosMa Ha
©OMbLLIOW FOPOACKOM KOMUCCUN CBOIO 4eeCroCOoOHOCTb, OKOHYMIIA
LIeBATb KN1acCoB B «bonbluon MNepeMeHe», OTy4nnach B Konneaxe
Ha Me[CecTpy M yxe MHOro fieT paboTaeT B OofbHMLE Mo
crneumanbHoCTU. 3To paHTacTUYeckas UCTopuUs AN YenoBeka,
BbIPOCLLEro B AETCKOM JOMe ANs AeTel-UHBaNnIoB,
B3POC/IEIOLLErO B NMCUXOHEBPOSIONMYECKOM UHTEPHATE.

Y100bI MOXeHUTbCA, NPULLITOCE NMOXUTUTb JOKYMEHTbI Makcmma.

ELLE HeCKONbKO NeT nocse cBaabbbl Makcnm Yncnmnncs

B MIHTEPHATE, XOTA XM y>Ke Y XeHbl. [ponT! KOMUCCUIO

anocb He cpasy, a Ha nonyyeHve nonarakoLlencs Makcmy
PTVPbI BOOOLLE YLLINO AecsTb NeT. OH XOAMI MO y4PexXAeHNIM
JenaptameHTam, cobunpan AecaTki CNPaBoK, YYNICa N1caTh
anoobl.

[latb net Hazan y Makcrma v HyHbl pogmnca cbiH Oner.
C poxgeHvem Manbymka MakcyM cam, Mo CBOeMy XenaHuIo,
MOSIHOCTBIO N3MEHWN CBOKO y4ebHyto nporpammy. Cenyac Lienb

Makcrma Takas: «S 0oMKeH ObITb CBOEMY CbiHY OTLLOMY.

ABTOpP: AHacTacus JloTapeBa, noptan “Takue gena”
@oto: AHHa VBaHLOBa

NcTtopunm pebat | Students’ stories

The story

Maxim grew up in an orphanage for disabled children, then got
into mental home. It was a mere miracle that Maxim was able to
get himself out of mental home. He's been already coming to Big
Change for 11 years, getting knowledge and assistance. Not only
for himself from now on, but also for his beloved son.

“I'm normal, but different!" Maxim says.

He had been growing up in state homes from birth until he turned
20 years old. First a children's home, then an orphanage for disa-
bled children, then a mental home. It is a treadmill, that in the
absolute majority of cases, presupposes staying in a mental home
till the end of the days. It is very difficult to prove one’s capacity,
and it is almost impossible to receive an apartment every orphan is
supposed to receive from the state.

“| proved that despite parents’ mistakes children don’t make their
mistakes. They don’t have to make mistakes. They go on with their
life. | achieved it and I'll go all the way. Mine and | will go all the

"

way”.

"Mine" means Nina, the wife. Maxim met Nina in the mental
home: "I came out once, and mine was standing with friends".
We got acquainted. "And since that time, we have each other’s

lives.”

Nina got out of mental home earlier, than Maxim, proved her
capacity at City Commission, finished 9 grades in Big Change,
graduated from a medical school and has worked as a nurse in

a hospital for many years already. It's a fantastic story for a person
grown up in an orphanage for disabled children, and maturing in

a mental home.

To get married, they had to steal Maxim's papers.

A few years after the wedding, Maxim was listed in mental home,
even though he had already lived with his wife. The Commission
was not easy to pass at once, and it took 10 years to get an apart-
ment. He visited agencies and departments, collected dozens of

references, and learned to write complaints.

Five years ago, Oleg, the son, appeared. From the birth of the boy,
Maxim has voluntarily changed his curriculum completely.
Now Maxim'’s goal is: "I should be a father to my son".

Author: Anastasia Lotareva, Takie dela portal
Photo: Anna lvantsova



cTopunsa

JleHa, 28 ner,
B «bonbwown lNepemeHe» 3 roga
Lena, 28, .
3 years with Big Change

JleHe 6bIno ABaaUaTh NATb net. OHa 3BOHWUT B «bonblLyio
lNepemeHy», n Onbra 'eHHagbeBHa ABepkiHa 13 «[lepBoro
3BOHKa» pa3roBapuBaeT C JIeHOM CTONbKO, CKOSIbKO HY>KHO, XOTS
3BOHUTb €M CJTOXKHO W HEMPUBbLIYHO. JleHa NpoXuna oo
COBEpLUEHHONETVS B AETCKOM AoMe A5 AeTer-HBANIMOOB, a

nodcre rnona’Jsia B I'ICI/IXOHGBpOJ'IOFVHQCKI/II;I NHTEPHAT.

— Mog nogpyra xoguT K BaM y4nTbCA... OHa pacckasana MHe npo
BaLLy LUKOJS1Y, YTO Yy BaC HOPMaJlbHO, XOTH 1 TAXeNN0. Ho MHe K
3TOMY He NpUBbIKaTb. EAMHCTBEHHOE, YTO MeHs DecnokouT —

yTeHue moé. Korga 4mTalo, Bceroa MHe 04eHb TAXeO.

The story

3a BOpOTa MHTepHaTa BbIXOAUTb JleHe HeMb34, ecniv AMPeKTOp He
noanuLLET crnelmanbHoe paspeLleHne. W gaxe 31o paspeLleHe
nony4mB, AeBYLLIKA CTapaeTcs Aaneko OT MHTepHaTa He ye3xaTb —
el CJIOXKHO OPUEHTMPOBATLCS B TPAHCMOPTE, NMOHATb CXEMY METPO,

BbIOpPaTb HY>HbI aBTOOYCHbIN MapLLPYT.

— CKaxuTe, a 3a4eM Bbl XOTUTE Hay4NTbCA HNTATb, OCBONTb

MaTematuKy?

Onbra ABepkiMHa, oTBevatollasn B «bonbLuon MNepemeHe» Ha

3BOHKM TeX, KTO XO4ET Y4UTbCS, FOBOPUT, HTO BOMPOC «3a4emM?» —



CaMbIl BaXHbIN, D@3 Hero Henb3a AT gansle. Y nonew,
BbIPOCLUMX B CUPOTCKMX YHPEXOEHNAX, YMEHME ero 3a4aBaTb He
pa3Bu1To. C CaMOro paHHero AeTCTBa OHW ClblwaT — «He gépram
BOCMMUTATENbHMLY, HE MPUCTaBam C BONpocamm, 3amonyu! Tbl 41O,
nocnaeTb TUXO HEe MOXKeELLb, Kak BCe HOpMarbHble Noam?!»
MpPVBbLIKHYB K 3TOMY, peOEHOK He 3HaeT, KaK 3a[aTb BOMNpoc —
3a4eM A 4To-To fenato? — faxe cebe. He ymeeT, He 3HaeT Kak.
Onbra yBepeHa, 4To HeT CMbIC/IA YHUTbCS YUTATb «MPOCTO, HTODBI
YnTaTb». YTeHre — NnLb O4VH U3 LLAroB K CaMOCTOATENIbHON
KM3HW. U, 4TOObI CMbICI COXPAHANCSA, CHOBA HY>KHO CrpallmnBaThb

cebg — 3a4em?

— Korga BOT B ropof, BbIXoAMLb, KOrfa C Nepecagkou efiellib K
KOMY-TO, K 3HaKOMbIM MM Ha paboTy... Hano obs3aTenbHO YnTaTh
— KyAa U 4ero, 4Tobbl NoTOM Tebs He yBe3No Tyaa, rae Thl He
3HaelWb. DTo flaxe He obcyxaaetcs. Ecnm s cnoBo Ha Tabnunyke He
3Halo, 1 MPOW3HOLLIY ero HEMHOro Bayx. Korpga s ¢ kem-To
BCTpeYaloChb, MHE Haf0 3aMOMHUTb, Y3HATb, Kakoe MeTpo... YToOb
yenoBek Tebs He xan, 4Tobbl He yBe3Nu Tebs He Tyaa. BoT 13-3a
3TOrO 51 XO4Y B LUKOSY NONTU YNTaTb. TONbKO 13-3a 3TOrO...

[leTV B [oMax-MHTepHaTax nosy4yatot obpasoBaHVe Ha YyPOBHE
BTOPOro-TPeTbero Kacca Ha4anbHOW LKOMbI. bbiBaeT, yumTens
NPUXOAAT K HAM pa3a TP B HEAESIO, He YCreBas NoVHTepeco-
BaTbCSl, YTO MMEHHO 13 COKPALLEHHOW 1 YPE3aHHOW NPOrpamMMmbl
yCBOEHO. B caMoM ny4lueM cfiydae pebsta yMetoT cHmTaTh, n1cathb

1 YMTaTb, HO LLKOJbHbIM aTTecTaT OHU MOoNy4n"Tb HEe MOTYT.

— 5 y4UTbCS XO4Y, HTOObI AMArHO3 CHATh, YTOObLI paboTaTh, CEMbIO
3aBecTu. YToDbI CTaTb KEM-TO B 3TOM XMN3HN — MHe Obl a3bl B3ATb.
Ecnvi MHe 0OBACHUTB, 5 MOHWMaIO, s MPOBepsiNa 3T0.

C nepBoro 3BoHKa J1eHbl B «bonbLuyto [epeMeHy» NpoLUsio yxe Tpu
rofa. Matb pa3 B Hegento JleHa BbIXOOWT 113 BOPOT CBOETO
WHTEpHaTa, efeT Ha aBTobyce Ao MeTpo. OHa He NyTaeT MapLLIpyT U1
YBEPEHHO CHUTaeT CAady, KOTOPYIO el aeT BoaumTesb. B MeTpo
HY>KHO cienatb ABe nepecajkm, HO Y Hee BCE NOMy4aeTCs, @ BMeCTo
Tabnmyek C Ha3BaHUSIMM CTaHLMI JleHa YuTaeT «Ipada
MoHTe-Kpucto». B «bonbiomn MNMepemeHe» eCTb TPAAMLMS: Ha
cneumanbHOM LOCKe BCe 3aMMChIBaAOT IOOMMbIE KHUMW. JleHa He
MOMHUT, KTO MNOCOBETOBAs MMEHHO 3Ty KHUIY, HO KHITa en O4eHb

HPaBUTCA.

Being 25 years old Lena calls Big Change, and Olga Averkina
from the First Call Hotline talks with her as much as it takes,
although it is difficult and unaccustomed for Lena to call. Until
18 y.o. Lena lived in an orphanage for disabled children and then

got into the mental home.

ABTOp: AHacTacua JlotapeBa, nopTan “Takune nena”

WcTtopum pebsat | Students’ stories

“My friend comes to Big Change to study... She told me about your
school, that you're okay, though it's hard. But I'm used to it. The
only thing that worries me is my reading. When | read, | always

have a hard time.”

Lena is not allowed to leave the orphanage until the special permit
by the director is signed. And even with the permission, the girl
tries not to go too far. She is hard to get transport bearings, to
understand the metro map, to take the right bus route.

“Tell me, why do you want to learn to read, to master math?”

Olga Averkina, the one who answers calls from those who want to
study in Big Change, says that the question "Why?" is the most
important one, you can't go any further without it. People grown
up in orphanages are not able to ask it themselves. From their
earliest childhood, they hear, "Don't twitch the nurse, don't bother
with questions, shut up!" "Can't you sit quietly like all normal people
do?" Having used to this, children don't know how to ask a ques-
tion = Why am | doing something? — Even themselves. They don't
know how. Olga is sure there's no point in learning to read without
any purpose. Reading is just a single step towards an independent
life. And to keep the point, you have to ask yourself again, why?
“When you are in town, you have to change the line in metro. You
have to read — what and where, otherwise you will find yourself in
the place you don't know. It's absolutely out of the question. If |
don't know the word on the plate, I'm just saying it out loud. When
I'm meeting with someone in metro, | need to remember what
metro line it is. Not to make a person wait, not to let yourself be
taken somewhere else. That's why | want to go to school and to

read. That is the only reason ...”

Children in orphanages receive education at the level of the 2nd or
3rd grades of primary school. Teachers can come to teach them
three times a week, not even asking what of the shortened and
narrowed program had been learned. At their best children learn to

count, write and read, but they can't get their school certificates.

“l want to study to prove this diagnosis wrong, to find a job, to
start a family. | want to be someone in this life. If something is

explained to me, | understand it.”

It's been three years since Lena first called Big Change. Lena leaves
the orphanage, takes the bus to the subway station five times a
week. She does not mess up with metro lines and counts the
change from the cashier carefully. You need to make two changes
in the subway, and she ticks along, she reads "Count of Mon-
te-Cristo" instead of plates with the names of the stations. Big
Change has a tradition: everyone writes the names of their favorite
books on a special board. Lena doesn’'t remember who recom-

mended this book to her, but she likes it very much.

Author: Anastasia Lotareva, Takie dela portal



22 ydyuTtena-npegmMmeTHUKa rnomMoratoT CtygeHTaM BOCNONTHUTb r|p06enb| B O6yquI/Il/I,

NOAroTOBUTLCA K EID, OI'D mnu BCTYNUTENbHbLIM 3K3aMeHaM B KONeXu 1 BY3bl.

22 teachers help students fill gaps in their education, prepare for State Exams or entrance exami-

nations for vocational schools and universities.

8 pyKOBOJJ,VITEHEVI KHYGHbIX nporpamMm rnomMoratoT pe6ﬂTa|v| OCBalBaTb HOBble COLMallIbHblIE

ponu, obulaTbCa C NOAbMK, Pa3BMBaTb KPYro3op.

8 extra-curricular program coordinators help children learn new social roles, communicate with

people, broaden their horizons.

6 KypaTOpOB MNoMOratoT NPOSICHNTL U CKOPPEKTUPOBATL CBOW LIENM, KOOPAMHUPYIOT Neaaroros,

oTanexwmBasa pesysibTaTbl N yOa4Hble MPaKTUNKWA.

6 mentors help clarify and adjust student’s goals, coordinate the teachers, monitoring the results

and good practices.

KOHcyHbTaHTbI nccnenoBaTenibCckon rpynnbl BbIABIAOT TOYOAHOCTW NMeOaroroB 1 moMoratoT MM

MOBbILLAaTb CBOIO KBaJ'II/ICIJI/IKaLI,I/HO.

The consultants of the research group identify the difficulties of teachers and help them

improve their skills.

danppamzep, byxrantep, IT- n PR-cneumanmctsl, aoMUHUCTPaTOp obecneyrBaoT HEOOXOAMMbIe
LLOKYMEHTbI, 3a5iBKW U OTHETbI MO rpaHTam, paboTy C BONIOHTEPAMM 1 KOMMAHUAMM, MaTepuanbl Ha

canTe 1 B COLICETSX.

Fundraising manager, accountant, IT and PR specialists, administrator - they all provide necessary
documents, applications and reports on grants, coordination of volunteers and companies, materi-

als for the website and social networks.

Hawa komanga | Our team



Obpa3oBaTefibHbIN Educational center

LLEHTP

Lienb ObpasoBaTenbHOro UeHtpa — noMmoydb  Helps orphans recover their ability to live in
OeTAM-CMPOTaM BOCCTaHOBUTb CMOCOOHOCTL  society and achieve their goals after leaving
XUTb B 0OLLECTBE M AOCTUIHYTb CBOMX Lienen  the orphanage

NOC/e BbIXOAa N3 CUPOTCKUX YHpeEXAEeHNM

Mopnynm Program units

Obpa3oBaHMe be3 Npobenos
Education without gaps

0631

YPOK MO PYCCKOMY S13bIKY, Pa3BUTUIO peyn,
noroneaunu, MatemMaTunke, UCTOPUN,
obLLecTBo3HaHMIO, Dr3nke, Gronorum,
€CTeCTBO3HaHuIo, 130

classes: Russian language, Speech Development,

Speech Therapy, Mathematics, History, Social
Science, Physics, Biology, Natural Sciences, Arts

AHMNCKMIA KNYyO
English club

1 7 BCTpeY
meetings

LLIkona obLeHms
Discussion Club

Z 6 BCTpeY
meetings

TeaTpanbHbIN KNYyo
Theater Club

1 3 crnekTaken noceLeHo
performances visited

Mporpammbl poHga | Programs

CamMoy4ka
Self-Study Program

6 O 2 3aHATUSA, 3 CTyAeHYecK e KOHMEepeHLIMM
classes, 3 student conferences

EcTecTBEHHO-Hay4Hasa NpakTMKa
Natural Science Trainee Program

NoXoA0B, BCTped 1 “lMpa3aHnk ypoxasn”
hiking trips, meetings and "Harvest Festival"

Xy[ooXXeCcTBeHHas MacTepckas
Art Workshop

2 2 MaCTepCKMX
workshops

[lyTelleCcTBEHHMK
Travel Club

1 8 3KCKYypCUm
excursions

NnTepaTypHO-My3blKanbHas rocTHas
Musical and Literary Nights

8 Be4YepoB
events




Mo4vemy s paboTato B «bonbLion MNepemeHe»?

MoTOMY YTO KaxAabl [OMKEeH ObITb TaM, rae emy
[LO/IKHO ObITb... POBHO CTOMIbKO, CKOMbKO HY>HO
0015 gena n camoro cebqa — Bcé

B3al/lMOO6yCJ'IOBJ'IEHO.

|_|OTOMy 4YTO eCTb BO3MOXHOCTb AeJiaTb TO,

4TO yMeellb N nobuib. U BMOETb Pe3y/ibTaThl...

|_|OTOMy 4TO MOXHO yBMAOETb CBOW IMPaHWLblI,

a NOTOM HaWTW BbIXOA 3a KX npegenbl.

|_|OTOMy YTO MOHKMaAELLb, YTO XM3Hb JAET Tebe
TEX y‘-IVITEJ'IePI, CNMOMOULBbIO KOTOPbIX Tbl
CTaHOBULLbCA CJIbHEE U NTy4HLUE. Haxe ecnn

nopow ObiBaeT 6oMbHO.

Hy 1 camoe rmaBHOe — noToMy 4TO psigom Jlioan,

MEHHO Tak, C 3arfaBHOW 6yKBbI.... KOTOPbIM
OoBepAeLlb, B KOTOPbIX BePULLUb, B HbNX M1a3ax

N 0eNCTBUAX BUAMLb NOOOEPXKKY.

Why do | work in Big Change?

Because everyone should be where he is destined to be. As much
as it is necessary for the goal and for myself, everything is interre-

lated.

Because there’s a way to do what you know and love.

And see the results ...

MporpamMmbl poHaa | Programs

CBeTnaHa BuktopoBHa JlobbiHLEBA
3aM.AnpeKTopa No BocnuTtatesibHOM paboTe,
B doHae c 2012.

Svetlana Lobyntseva
Deputy director on education work,
in Big Change since 2012

Because you can see your boundaries and then find a way out
beyond them.

Because you realize that life gives you the teachers that help you
get stronger and better. Though it hurts sometimes.

Well, and the most important thing. That's because there are
People with you, just like that, with capital P... People you trust,
you see support in their eyes.



BocnuTaHHMKM MHTEPHATOB U AETCKNX AOMOB, HECMOTPS Ha
npobenbl B 3HaHMAX, HECMOTPSA Ha UCKaXXEHHOE NpeacTaBeHne o
BHeLLHeM Mu1pe, 00nagaloT peaYanilnMm 1 AparoLeHHeNLWnMN
AyLIeBHbIMM CBOMCTBaMM. [la, C HUMU HENPOCTO, OHU DbIBatOT
pPe3KMMM N Hecaep>KaHHbIMUK. [1a, K TOMY, Y4TO MPUHSATO Ha3biBaTb

«0CODEHHOCTAMM Pas3BuUTNA», HeO6XO£I,I/IMO MPMBbIKATb. Ho!

Ho 371 xe pebsTa cnocoOHbI Ha Takylo ONarofapHOCTb, Ha Takyto
LyLUeBHYIO OTAA4y, Ha Takyto 6e33aBeTHY0 NoOOBb, HTO HEBOSILHO
obOHapyX1Baellb, Kak MHOrO BaXXHOrO U LLEHHOrO HaXxo4MTCS
3[€eCb, pAAOM C TObon. He B KHMrax 1 unbMax, a UMeHHO psaoM

c Tobon! B noBCeaAHEBHOCTUM TaKMe BellM KaK Obl pPacTBOPAOTCA B

Yepefie 0AHO0OPa3HbIX COOLITUN. PyTHA NPUTYNNSET Y4yBCTBA.

Orphans, despite knowledge gaps and distorted perception of the
outside world, have rarest and most valuable souls. Yes, they're
not easy. They are harsh and unrestrained. Yes, you have to get
used to what is commonly referred to as "special developmental

needs".

Mporpammbl poHAda | Programs

Mpwv TOM, YTO BCe CTyLeHTbl «bonbLior [epeMeHbl», eCTECTBEHHO,
He NOXOXXW APYr Ha Apyra, BCE xe obLas Ans HUX YepTa — spkoe
NposiIBNEHME YYBCTB, CUMA U YACTOTA NepexmBaHum. PasHble
MCMNbITaHUSA OCTABASIOT PaHbl, HO U YCUIIMBAIOT CaMble BbICOKME
yyBcTBa. OCTaBLUNCH Oe3 CeMbM U pOANTENbCKON 3aD0TbI, HaLLM
pebsTa He OXXEeCTOYUINCh, He YTPATUIM CMOCOBHOCTM MoOUT,

He noTepsnu Bepy B MpekpacHoe. He goKa3bIBaeT v 3T cuny

Yenoseyeckoro [yxa?

Mwuxann Muxannosmny Hukonaes
[Npenogasatens V30,
pyKoBOOUTENb XY4OXeCTBEeHHOM
cryamn c 2013 r.

Mikhail Nikolayev

Fine Arts Teacher,

Head of the Art workshop
since 2013

But these same students are capable of gratitude, a spiritual
benefit, for everlasting love that you inadvertently find, how
much important and valuable is here, just by side. Not in the
books or movies, just by your side! In everyday life, such things
are dissolved in a series of monotonous events. Routine benumbs

feelings.

While all the students of Big Change are, of course, not like each
other, the common trait is a vivid expression of feelings, strength,
and purity of feelings. Different travails leave wounds, but they
also reinforce lofty sentiments. Without family and parental care,
our students did not grow hardened, or lose their ability to love,
their faith in beauty. Does that not prove the power of human

spirit?



PecypcCHbIV LEHTP

Llenb PecypcHOro LieHTpa — co3aaTb yC/10BUS
A5 B3aVIMOMOHVIMaHMS 1 B3aUMOAENCTBUSA
YYEHbIX U NPAKTMKOB NPY OCBOEHNM 1
MPUMEHEHUN MHHOBALMOHHbIX TEXHOOMAM
B 00N1aCTV Negarorny4eckon noaaep KKy,
BOCMUTAHMA U COLMOKYIbTYPHOM
peabunmnTaumm cMpor.

[ns Toro 4ToObl NOMOYb HBONbLIEMY HYMUCTY

,El,eTel;I-Cl/IpOT, Mbl MPOBOANM:

CeMVHapbl AN Nefaroros, POAUTENen, BONIOHTEPOB,

CNeumnanmncToB coumanbHom cepsl;

0OLIMpPHYIO METOANYECKYIO U UCCNIeA0BaTENbCKYIO PAaboTy;

Pa3paboTKy M IKCMEePTHYIO OLLEHKY NMPOEKTOB

ONa [eTen-Ccunpor.

PecypcHbiv LieHTp «bonbLuomn MNepemMeHb» NPoBEN yxe 5
MeXayHapoOHbIX HayYHO-NPAKTNYECKNX KOHDEPEHLLMIA
«CoumanbHoe NapTHEPCTBO: Nefarornyeckas Nogaep>Ka
cybbekToB 00pa3oBaHMa» coBMeCTHO ¢ DIBHY «HCTUTYT

n3y4eHna OeTtcrBa, CeMb M BOCMTUTAHUA».

3a 5 neT B KOH(epeHUMaxX NprHaNn y4actne 6onee 650
cneumanncros 13 Poccun, benopyccnmn, KasaxcraHa,

Hugepnangos n CLUA.

Nina Mikhailova
Head of Research team, Candidate of pedagogic sciences,

associate professor, leading research worker of "Institute of Childhood,
Family and Upbringing Studies RAQ". In Big Change since 2011

Mporpammbl poHAda | Programs

Resource center

The purpose of the Resource center is to
create conditions for mutual understanding
and interaction of scientists and practitioners
in the development and application of inno-
vative technologies in the field of pedagogi-
cal support, education and socio-cultural
rehabilitation of orphans.

In order to help more orphans, we organise:

seminars for teachers, parents, volunteers,

social workers;

extensive methodological and research work;

development and expert evaluation of projects

for orphans.

Big Change Resource center has conducted 5 Annual Inter-

national Teacher's Conferences.

For 5 years more than 650 specialists from Russia, Belarus,
Kazakhstan, the Netherlands and the USA took part in the

Conference.

HuHa HukonaeBHa Munxannosa
PykoBogutenb nccnegoBaTenbCKom rpynnbl,
KaHAWAAT negarornyecknx Hayk, OLEHT,
BeAYLWUIN HayuYHbIN cOTPYAHUK OTHBY
«IHCTUTYTa N3yyeHUa 0EeTCTBa, CEMbWU

n socnutaHmna» PAO. B poHge c 2011 .



B 2018 romy bymet nonysekosow obunen, kak s paboTato B
obpa3zoBaHuK. MpuLLa IOHOW NMOHEPCKOM BOXATOM, Obina
y4uTENneM pycckoro f3blka U nuTepaTypbl, 3aBy4YeM, 3aKOHYMNa
acnMpaHTypy, 3almTna guccepraumio. MHoroe 3Hato o cucteme

O6pa3OBaHI/IF|, 3HaKOMa M3HYTPpW C peajlbHbIMWA I'IpO6J'I€MaMI/I.

Ckopo byneT 6 neT, Kak s npuna B «bonbLuyto MepemeHy»,
bnarogapHa Cyabbe 3a 370. B 3T0M MecTe a4 nony4dmno CPA3Y BCE,
0 4YeM MeYyTana B npodeccmn. Bo-nepBbix, MOMOraTb ogsiM, Yblo
SKM3Hb OMPAYMIIo CUPOTCTBO,~ AENO NPaBMiibHOe AN Oyl U
cepua. Bo-BTopblx, C NpodeccrnoHanbHOM TOHKN 3peHuns paboTa
3Ta O4YeHb CIIOXKHas, TpebyioLLas HaNPSXEHWS MbICIN U
TBOpYECKoro nogxona. K1o-1o cneumanmsnpyetcs Ha pabote ¢
O0aPEHHBIMM AETbMM, KTO-TO C TEMU, KOFO MPUHSATO Ha3blBaTb «C
0CODEHHOCTAMM Pa3BUTUAY, KTO-TO C AETbMMW C OTKITOHSIOLLIMMCS
nosefeHveM... A B «bonbuiomn MepemeHe» TAK geten He gensr.
3peck npocTo pabotatoT C YenoBekom — pa3HOro BO3pacTa,
NnoaAepX1Bas ero CUbHbIe CTOPOHbI 1 NOAOEPKMBAs B

CUTyaLMsX, KOrda CBOWX Cfl eMy AN TOro, YTobbl ObiTh

ycnewHbiM 1 PadoCTHbIM Kaxkdbl AeHb, He XBaTaeT.

It will be the 50th anniversary of my working in education in
2018. | came as a young pioneer leader, a Russian language and
literature teacher, a deputy principal, got PhD. | know a lot
about the education system, from the inside, with its real
problems.

Mporpammbl poHAda | Programs

91 3Hato Bcex pebsT, HO paboTalo i ¢ nefaroraMmu U Apyrumm
cneymanuctamn. Bonpoc npexae Bcero k cebe: «Kak HayunTbcs ...
B "bonbLuyto [TepemeHy”?» BOT OTBET Ha 3TOT BOMPOC Mbl

COBMECTHO mLeM, TpyamnmMca, TBOPUM.

Kak npaBuno, negarory — o4eHb ycTanble noau. Pabota Henerkas,
Beb 3TO NPOCTO CKa3aTh: "CepAle oTaato aetam..." Ho Belb
HY>HO, 4TobbI CepaLie coOCTBEHHOE Nepe3apsKanoch, He
BbIropano, YToObl AENCTBUTENBHO OYEHb TAXENbIM Nefarorn-
YeCKnKM TPyA He 3aKpbiBan cobov pafiocTb U HOBU3HY OLLYLLIEHWN. ..
71 He norpeLly HUCKONBKO, eCi CKaxy, YTO BNepBble 3a CTONIbKO
neT 9 BCTpeTuna B «bonblion MNepemeHe» yanBuTenbLHoOe
coyeTaHue TpyOonobus, TBOpYeCTBa, Pe3yfibTaTMBHOCTM

1N ONTMMM3MA Y BCeX, KTO 34ecb paboTaeT. MnaBHoe, YTo 34eCh
MO>HO paboTaTb YeCTHO MO YMY M MO COBECTU, OTKPbITO, C O4eHb
DonbLIOV fonen KPUTUHHOCTI, KOTOPas He pa3pyLUlaeT OTHoLLe-
HKS, @ HAODOPOT — MOBbILLIAET BKYC K paboTe. DToro 6onee 4Yem
[O0CTAaTO4HO, YTOObI XAaTb KaXa0ro AHs paboThl, a OHa, Kak

M3BeCTHO, 3aHNMaET JIbBMHYIO [OJ1I0 BPpEMEHN KnsHu.

It's going to be 6th year since | came to Big Change, and | am
grateful for it. I got everything | dreamed of my profession here.
First, to help people whose lives were darkened by orphanhood, it's
a right thing to do for heart and soul. Secondly, the work itself is
very complex, it requires deep thinking and creativity. Some
specialize in working with gifted children, and some with those
called "with special developmental needs”, some take children with
deviant behavior ... And in Big Change, children are not classified
like this. We work with a person — of different ages — developing
his strengths, and supporting him in situations helping him find
ways to be successful and joyful every day.

| know all the students, but | work with teachers and other profes-
sionals. First question we ask ourselves: how to learn, without
selecting and picking children, to work effectively with everyone
who has come to Big Change? So the answer is what we are all
trying to find, to work out, to create.

As a general matter, teachers are extremely tired people. The job is
not an easy one, it's easy to say: “I'm giving my heart to children”
... But it is necessary for your heart to recharge, not to burn out,
then a really hard job could still be a joy and a novelty of feelings...
| will not be lying at all if | say that for the first time in so many
years | have met in Big Change a surprising combination of hard
work, creativity, efficiency and optimism of everyone who works
here. The important thing is that you can work by reason and
conscience, openly, with some kind of criticism that does not
destroy relationships, but increases the taste for work. This is more
than enough to wait for another day of work. And work takes
most of our Lifetime.



LleHTp obpaLleHn
«[epBbI 3BOHOK»

Cioia 006palLaloTCs BbIMYCKHUKN M BOCAUTAHHWKM
CUPOTCKNX YYPEXOEHNI, MPUEMHbIE CEMbU, @ TaKXe
BOJIOHTEPSI U CneumanncTbl. Kaxaoe obpatllieHve

YHVKaNbHO 1 He OCTaeTcs be3 pekoMeHaaUun.

MOTOMY 4TO MHe UHTepecHO... MHe MHTepecHo paboTaTb C HaWMUMK
pebsaTamu: npegnaratb M 0OPECTM OMbIT MOPON HEN3BECTHBIX LM
npex e OTHOLWEHWI Ha PaBHbIX; HabNOAATb, Kak OHW NPOXMBAIOT
1 NPUHUMAIOT ero; BUAETb, Kak pebsTa obpallaloTcs K HeMy BHe

«bonbluon MNMepemeHbl»; kak pedsTa pacTyT Haf CBOWMM HEMPOCTbIM

NPOLLUSbIM, CTPOS HACTOsAILLEe U MaHupys Oyayuiee.

C mionsa 2013 rofa s 3aHMMatochb B hoHAe LieHTPoM obpalleHnin
«[1epBbI 3BOHOK». HaM 3BOHAT M MULLIYT Kak BbIMYCKHNKM

N BOCMIUTAHHWKM CUPOTCKMX YHPEXAEHNI, TaK MU CEMbW, B3ABLUME
Ha BOCMUTaHMe pebsaT 13 nHtepHatoB. CMUTyaLms B cdhepe
00pa3oBaHMA M CoUManbHOM NOAAEPXKKN BbIMYCKHNKOB B HALLEM
rocyapcTBe MeHSeTCs Ha rnas3ax, a BMecTe C Hell MeHSIoTCS U

PaclLnpA0TCA 3afpoChbl, C KOTOPbIMKN K HaM O6paLL|,a}OTCﬂ.

Mporpammbl poHga | Programs

“First call” Hotline

“First call” Hotline accumulates calls from graduates and
orphanages, adoptive families, volunteers and special-
ists. Each case is unique, needs attention and an expert

advice.
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Onbra l'eHHagbeBHa ABepKuHa
PykoBoauTtenb LeHTpa
obpaueHnn «MNepBblii 3BOHOKY,
B doHae c 2002 .

Olga Averkina
Head of the “First Call” Hotline,
in Big Change since 2002

Because it's interesting ... I'm interested in working
with our students: to invite them to get experience of
being an equal part of a relationship, something
previously unknown to them; to watch them live and
accept it; to see how they use it outside of Big Change;
to see our students overcoming their difficult past,
building their present and planning their future.

|II

| have been involved in the “First Call” Hotline program
within the foundation since July 2013. We receive calls
and messages from both orphanage graduates and
foster families. The educational and social support
scene for orphanage graduates in our country is
changing, so the requests that we are being addressed

are changing and expanding.



CtnneHgmanbHas
NnporpamMma

MporpamMmMa noaaep KK No3BosseT pedbsaTam pellatb OOHY
N3 MHOIMMX XXM3HEHHbIX 3a[4a4: Onfla4vBaTb KOMMYHallbHble
nnaTexu, Nokynate NPOAYKTbl UK XYAOXeCTBEHHbIE
MaTepuanbl Ans paboTbl B Xy40XECTBEHHOW CTYAMK. bonee
10 neT cTmneHguanbHyo NporpaMmMy nognepXxrBaet

O6uectBo Momolwm Pycckmnm letsm.
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NpnHa AnekcaHgpoBHa JlagbirnHa

Irina Ladygina

-

)
Jusere”

B kauyecTBe KypaTopa g paboTato ¢ pebstamn 13 CUPOTCKMX
TICUXOHEBPOSIOMNYECKNX YHPEXAEHWI UM B3POCbIX MHTEPHATOB
A5 YMCTBEHHO-OTCTanbIX nioger. CTuneHams ans HAX He
o4epenHoe NofasHmne, a YeCTHO 3apaboTaHHble CPeacTBa —
Onarogaps XopoLMM OLIeHKaM, CTPEMIIEHMIO OCBaMBATb HOBbIV

mMaTtepuan, 100% noceulaemMocTu.

Mporpammbl poHAda | Programs

KypaTtop, npenogasatenb ucropuun, B poHage ¢ 2013 r.

Mentor, Teacher of History, in Big Change since 2013

Scholarship
Program

Big Change Scholarship Program helps our students solve
miscellaneous life questions: some use it to pay their
bills, some buy groceries, while for others it is an oppor-
tunity to buy art materials to work in the art studio. The
scholarship program is supported by the Russian Chil-

dren’s Welfare Society for more than 10 years.

Hanpumep, cTyaeHT Makcnm XKMBET CaMOCTOATENbHO,
paboTaeT yOOpPLLUMKOM C 3apnnaTtor 4yt 6onblue 10
ThICAY pyOnen. Y Hero ectb >eHa 1 NATUNETHUM CbiH.
Makcum y4mTcs B «bonbLion MepemeHe», 4ToObl «He
OTCTaTb B YTEHUM, NNCbME, CHETE U aHMIUMCKOM OT
CblHa». CTuneHama nossonseT Makcumy yaepXxnBaTb

(h1HaAHCOBOE pPaBHOBEeCKE.

Bonope 23 rofa, nepeaBmraeTcs Ha KOnscke, X1BET B
Oome-nHTepHaTe. OH He MOXEeT NpMesXxaTb B
«bonblLuyto MepeMeHy» Ha 0bLLeCTBEHHOM TpaHCcnopTe
1 OMNaYMBaAET C MOMOLLbIO CTUMEHOUN «COoLManbHoe»

TakKCn.

As a mentor, | work with young people who have been
in mental homes since childhood. The scholarship is not
an another alms gift for them, but an honest earning
for good academic performance and 100% attend-

ance.

For example, Maxim, a student, recently moved out of
mental home to his own apartment, works as a janitor
with a salary of just over 10,000 rubles. He has a wife
and a five-year-old son. The scholarship allows Maxim
to fix the broken budget.

Volodya, 23, moving in a wheelchair, lives in an
orphanage. He cannot come to Big Change by public
transport, and uses his scholarship to pay for a "social”

taxi.



Obpa3oBaTenbHbIe
OOCTUXKEHUA,
2016-2017 y4ebHbIn roq

Kak oueHnTb pe3ynbTaThl paboTbl MporpaMmbl
COLMOKYNbTYPHOM peabunutaumm 4eTemn-cupoT?
PaboTa B nporpamme BeAEeTCs He TONbKO NelaroroMm,
HO M CaMUM yYalLumMcs. [efaror NoMoraet CTyAeHTY
B IOCTVXXEHUM onpeesieHHoro obpasoBaTeslbHOro

pesynbTaTa.

Kputepun ansa oueHkr obpa3oBaTefibHbIX
pe3ynbTaToB pa3paboTaHbl NefaroraMu Ha OCHoOBe
NpaKTM4eckoro onbiTa. MprYMeHSIOTCA K pe3yfbTaTam
paboTbl C KaxAbIM CTYAEHTOM, MO KaXA0MY

Kputepnto oueHMBaeTCa AMHaMKnKa.

Obpa3oBaTenbHbI pe3ynbTaT CTyAeHT
CaMOCTOSITeNIbHO NMEePEeBOAMT B NMIIOCKOCTb XXM3HEHHbIX
MN3MEHEHU N [OCTUraeT OnNpeaenéHHoro
WHAOVBWOYaNbHOIO COLManbHO 3HAYMMOIO
pe3ynbTaTta. Takas CTpyKTypa NOMOraeT HaM OLEeHUTb
pe3ynbTaTbl COBMECTHOM paboThbl Nefaroros u
CTYOEHTOB, OTCNEXMBaTb 3PPEKTUBHOCTb N CTaBUTh

HOBble LeJlN 1 3aa4W.

Educational
achievements,
2016-2017 school year

How to evaluate the results of social and cultural
rehabilitation program for orphaned children? The
program is conducted not only by a teacher but also
by students. A teacher helps achieve a certain educa-

tional result.

On the basis of practical experience teachers have
developed the criteria for evaluating educational
outcomes, which is applied to every student.

A student applies achieved educational results into his
own life challenges and he reaches certain individual

socially significant outcome.

Such structure helps us evaluate the results of the
work of teachers and students together, to monitor

efficiency and to set new goals and objectives.

Obpa3oBaTesnbHble JOCTUXEHUS

MonoxuTenbHaa AMHaMuka, % oT obLLEero KonmyecTsa CTyAeHTOB

Educational results

Positive dynamics, % of total number of students

85,4 %
82,8 %
w4 87,9%
81,7 %
92,7 %

CTyOeHTa

Hoctxeruns | Achievements

IMHaMyKa 3HaHWIM NO NpeaMeTaM LWKOMbHOM NPOorpamMmbl
Knowledge of the subjects of school curriculum — 85.4%

HaBbIKW LlenenonaraHus
Goal-setting skills

MoTuBauus
Motivation

KoMmMyHmKaumsa
Communication

CoumarnbHble KOMMEeTEeHLN
Social competence



CpepHee obpa3oBaHue:
Secondary education:

D

canu aTTectaumio

3a 7 nnn 8 Knacc
passed the certification
for 7th or 8th grades

2

coann O munn EM
passed exams 9th
and 11th grade

16
40 ~

Mpodeccuns:
Profession:

3

NOCTYNWAN B KONNeaX
NN BY3

entered vocational school
or university

1/

yCneLuHo nepeLunu

Ha cnedyLWwmm Kypc
Konnemoxa

successfully passed another
grade in vocational school/
university

10

yCneLIHo 3aKOHYMM
Konnemox

successfully finished
vocational school /university

yCTPOMANCH Ha paboTty
gotajob

1/

cTabunbHo paboTatoT
Ha cBoen paboTe
work stably

at their work

XKunbé:
Accommodation:

A

nony4unnu KBapTupyy
received an apartment

/

FOTOBSATCS K BbIXOAy
13 MHN

are preparing

to move out

from mental home

4

CO3[aNun CBOIO CEMbIO

1 pacTAT oeTen

created their own families
and raising children




[lonevymTenbCKnm
coBeT

Mone4ntenbckmn coBet «bonblion MNepemMeHbl» —
NIOAN, KOTOPble pa3fensioT Hallw Lenm 1 MOMOratoT nxX
peann3oBatb. COBMECTHO Mbl MPUHMMAEM KItOHeBble
pelleHms nNo BbIOOPY CTpaTeruu pa3BuTnS U UHaHCO-
BOMY yrnpaBneHuto. YneHbl [lone4ymTensckoro coserta
aKTVMBHO y4acTBYIOT B XXM3HU POHAA, NOALEPXMBAOT
HallWM MHULMATWBbI W MpefnaraloT CBOW naeu ansa

pa3BUTUA POHAA.

B coctaBe None4ymTenbCcKoro coBeta — TOM-MeHeOXXepbl
POCCUNCKMX N MHOCTPAHHbBIX KOMMaHWM, BNagenbLpl

bur3Heca, ynpasneHLbl B chepe 61aroTBOPUTENLHOCTY.

TekyLmmn cocta NoneynTenbCcKoro CoBeTa:

Anekceun [0noBaHb,
bLL «Coyyactme B cyabbe», npekTop

AHAOpen KocTlok,
Taurus Aurum Global Property Fund Limited, OunpekTop

Butanun LLlepewmer,
KIMT, MapTtHep

AneHa [1ecatHuk,

NHcTuTyT HenpepbiBHOro Passuntug,
TpeHep

EneHa [lpaHn4HKrKOBa,
tOpuUCT-MexayHapoaHUK, npeanpuHuMaTesb

MaprapwTa Tapacosa,

Pony Express, [lnpekTop no MapKeTuHry

Mwxamn JlactoBckuu,
HvpekTop oThena GUHaHCOBbIX
paccnenoBaHnm no Poccum n CHI, Kponn

Mwxaun lNevepckun,
ADG Group, lNpe3naeHT

HaTanba KanpusmnHa,
Deloitte, MapTHEP

Pryapn KamncoH,
CreditSuisse, ®VHaHCOBbLIV AMPEKTOP

LLlona Makl pexeH,

MBE, VicTopuk-apxeonor,
MarucTp Hayk B YnpaBneHmnm
BnaroTBOpUTENbHBIMU Pecypcamm

Moneuntenbckmm coseT | The Board of Trustees

The Board
of Trustees

The Board of Trustees of Big Change are people who share
our goals and help us turn them into reality. Together, we
make key decisions on the strategy development and finan-
cial management. The members of the Board of Trustees
actively participate in foundation’s life, support our initia-
tives and offer ideas for the development of the founda-

tion.

The Board of Trustees includes Russian and foreign top

managers, business owners, and philanthropic regulators.

Alexei Golovan,
Charity foundation "Complicity in Destiny", Director

Andrey Kostyuk,

Taurus Aurum Global Property Fund Limited, Director

Vitaliy Sheremet,
KPMG Partner

Alyona Desyatnik,

Constant development institute,
Coach

Elena Dranichnikova,

International lawyer, philologist, entrepreneur, philanthropist

Margarita Tarasova,
Pony Express, Marketing Director

Mikhail Lastovsky,

Director of the Financial Investigation Department
for Russia and the CIS, Kroll

Mikhail Pechersky,

ADG Group, President

Natalya Kaprizina,
Deloitte, Partner

Richard Kempson,

Credit Suisse, Finance Director

Shona McGrahan,

MBE, Archeologist, masters
in Charity Resource Management (UK),
philanthropist



Llona Makl pexeH, MBE, ictopuk-apxeonor,
MarncTp Hayk B YnpasneHun 61aroTBOpUTENbHbIMI pecypcamm

Shona McGrahan, MBE, Archeologist,
masters in Charity Resource Management (UK), philanthropist

Ecnn Bbl MeHdAeTe
>XXWM3Hb NoOeun,
3TO OOPOro
N TpeoyeT

BpeMeH/

It's expensive ane

®oto [.Kpunxenm

— Y70 ObI Bbl CKa3anu NogsMm, KOoTopble AyMatoT, YTO NporpamMmbl — What would you say to people who think that Big Change
«bonbluow MNepemMeHbI» oporue 1 Aonrue, B ToO Bpems Kak programs are expensive and extensive, while the results are rather
pe3ynbTaTbl JOBOSIbHO CKPOMHbIE MO MepKam o0LLecTBa? socially modest?

— KT0-TO Oa€T AeHbI Ha NpoBeAeHME OAHOIO Kypca, CKaXeM, — Some give money for, say, one course on history or swimming,
NCTOPUM NN NNaBaHUs, 1 3TO O4eHb XOPOLLIO. Ho 3To He and that's very good. But it's not an integral approach, it won't help
LLeNIOCTHOCTHbIN MOJXO/, 3TO HE MOMOXET MONOAbIM MOAsAM young people change their lives much. If you change people’s lives,
M3MEHUTb CBOI XW3Hb. ECIM Bbl MeHfAeTe XM3Hb Nniogen, 310 it's expensive and takes time.

Ll0pOro 1 TpebyeT BpeMeHMU.
— Can you recall the most emotional moment at Big Change?
— Mornu 6bl Bbl BCMOMHWTbL CaMblIi SMOLMOHANbHbINA MOMEHT,
CBSA3aHHbIV C «bonbLuon [MepemMeHon»? — There was a great celebration for the 15th anniversary of the
foundation. My husband had a big family, and this feast reminded
— bbina 3amMeyaTenbHasa BedeprHKka Ha NaTHaauatuneTne hoHaa. him of one of his family’s Christmas evenings.
Y Moero My>xa 60osbLias cCeMbsi, 3TOT NPa3AHNK HAMOMHW eMy

OOWH N3 ero poXXaecrBeHCKnNX ceMemHbIX Be4epos.

Moneuntennckmn coseT | The Board of Trustees



? 4
Butanun LWepemet, KPMG, napTHEP
Vitaly Sheremet, KPMG, Partner

— Y10 Takoe paboTa noneyntens ans Bac?

— MNoneuyntenbckmm coBeT B «bonbLuomn MNepemeHe», Kak MHe
KaXKeTcsl, HeMHOro 0ofbLLUe, YeM nonevnTenbCKMM coBeT. ECTb
BO3MOXHOCTb He NPOCTO CKa3aTb: «[1a, naete NpaBUibHbIM
NyTEM», a eCTb BOBJeYeHMe B CTpaTernyeckme pellenms. T.e.
BbIOOP KypCa, BO3MOXHOCTb 3amnycka NpoekToB, BO3MOXHOCTb
MPUBHECTW He TONTbKO 3/1IEMEHT KOHTPOSISA, HO 1 CBOM yrpaBieHye-
CKMM OMbIT. A BUXY, 4TO «bonbluas MNepemeHa» npupacTaeT 1
KOMMEeTeHUMAMU, N MHNLUMATNBAMM, BUAHA OTA34a OT BIIOXKEHHbIX

YyCUnUN.

— What is the work of a Trustee for you?

— Big Change Board of Trustees is a little bit more than just a
Board, | think. It is an opportunity to not just say "Yes, you are
going the right way", but to be involved in strategic decisions.

I mean to choose a course, to launch projects, to introduce your
control and management experience. | see that Big Change is
growing both in terms of competence and initiative, and that the

impact of the effort is visible.

Moneuntenbckmm coseT | The Board of Trustees

— A KaK Bbl BUOMTE BEKTOP 3TOr0 OBUXKEHNA?

— ECTb HacTpon Ha MaclwTabrpyeMocTb. [1eno o4eHb HenpocToe,
CNOXHO NPVBIEeYb AeHbIM Ha TO, YTO He AAET CUIOMUHYTHYIO
oTha4y, 3TO AONTOCPOYHbIE MHBECTMLMM B 300POBbE 00OLLeCTBa

B UTOre. XO4eTcs 3Ty CUCTEMY BbICTPOUTb B KaKOW-TO DSIOK 3HAHUI,
KOTOPbIN MOXHO Nepenasath, YTOObI NporpamMma bbina 6onblue,

bonee He3aBUCKMA, Ha CITYXY.

®oto I.Kpuxennu

— How do you see the dynamic of this movement?

— There’s a mood for scalability. It is difficult to attract investment
for something that does not yield a short-term return, at the end
of the day it is a long-term investment in the health of the com-
munity. There is desire to build this system into a kind of knowl-
edge base, which you can transfer to make the program more

independent, to spread the word.



— Bbl cka3anu, 4To LOBONbHO CIIOXHO MPUBeyb CPeCcTBa Ha
Takow JOArOCPOYHbIN, OOPOroCTOALLMI, He BCeraa C O4eBUAHbIMM
ObICTpbIMK pe3ynbTaTamu NpoekT. Kak Bbl pacckasbiBaeTe

He3HakoMoMy ¢ «bonbLuon [MepemeHown» Yenoseky o hoHae?

=Y Hac DonblUME CNOXHOCTK C IOBEprEM B 0OLLLECTBE, YTO
MeLlaeT 1 br3Hecy, 1 GnaroTBopuTeNbHOCTA. [o3TOMY, Koraa
BO3HMKAaeT Kakasa-To MHMLMATNBA, KOTOPYIO NoAaepKMBaeT
4enoBek, KOTOPOro NIMYHO 3Haelllb, TO eCTb OH FOBOPUT: «§1 B 3TOM
y4acTBylo, s MpoBepun», NMbo «4 Tam 3Hato Ntoaen», To 3To
BbI3bIBAET Y MEHS, MO KPaMHen Mepe, XenaHue Noy4actBoBaTb,
NOTOMY YTO TaKMX BO3MOXHOCTEN He Tak y> MHoro. [Nonyvaertcs
LIBYX3TanHbI Noaxom,. MNepsbl — 4enoBeKy B MPUHLIMME Ha
[laHHOM 3Tare ero >Xmu3Hun 6naroTBopUTeNIbHOCTb ONK3Ka, emMy
XOYETCH CUCTEMHO MOYYacTBOBATh B YNYyYLLEHNN M1pa U
o0LLecTBa, 1 TorAa BTOPOW War — npegaraTtb Kakme-To
KOHKPETHbIe AENCTBUNS UMM KOHKPETHbIE BO3MOXHOCTM B paMKax

«bonbluon MNepemeHbl».

= Yt0 Ons Bac camoe yBnekatenbHoe B paboTe ¢ «bonbLLown

MNepemeHoM»?

=Y Hac 0OBOMIbHO NHTEPeCHble ceryac 0bCyXaeHUs no
haHApam3nHry, 1 5§ BUXY, Kak CTanKKBaloTCA MeHTanbHOCTU. Ho
BCe HallefleHbl Ha peLleHme BONMPOCoB (POHAA, 1 3Ta CKOPOCTb
HaX0XAeHMa KOMMPOMICCa ropasfo Bbille, 4em B OM3Hece, Koraa

KaxkObl npecnenyet CBOM NHTepechl.

= lNocnegHW BONPOC: Kakow nofdapok Bel noxenanu 6bl Ha

15-neTvne poHpa?

= 1 noxenan Gbl NPUPACTX HOBLIMW NMIOAbMMW, KOTOPbIE pa3aennm
Obl LLIEHHOCTW 1 NO3BONNNN CAeNaTb Ka4eCTBEHHbIe M3MEHEeHMUS.
KoMOUHaLmMa y>Ke HakomnneHHOro onbiTa, 3HaHWU, CIIOXMBLLNXCS
OTHOLLIEHWNI KOMaH[bl U 3HTY3Ma3Ma HOBbIX, TLLATeNlbHO OTODpPaH-
HbIX Y1EHOB KOMaHAbl MOXET NPUHECTN YANBUTENbHbIE

pe3ynbTaThl.

«bonblagd NepemeHa» npupacrtaet
1 KOMMeTeHUMNAMU, N MHULMATUBAMU, BUOHA
OTAa4a OT BNIOXXEHHbIX YCUV

| see that Big Change is growing both
in terms of competence and initiative,
and that the impact of the effort is visible

= You said it's quite difficult to attract investments for such a long
and expensive projects that don’t always show quick results. How
do you tell someone who is not familiar with Big Change about the

foundation?

— We have great dif ficulty with trust, which is impeding business
and the charity. So when there's an initiative that is supported by
someone you know personally, they say, "I'm part of it" or "I know
people there,” which gives me at least the urge to participate,
because there are not so many such possibilities. It's a two-step
approach. The first step means that the individual is no stranger to
charity at the given stage of their life, systematically participating
in the improvement of peace and society. And then the second
step is to propose specific actions or offer specific opportunities

within the framework of Big Change.

Moneuntensckmm coseT | The Board of Trustees

— What excites you most in Big Change?

— We are having an interesting discussion on fundraising, and | can
see how attitudes can clash. But everyone is focused on the foun-
dation’s objectives, decision-making can happen at a much faster

rate than in business where everyone acts out of self-interest.

= And the last question — what would you like to wish for the

foundation’s 15th anniversary?

= I'would like to see new people who would share our values and
make quality changes. The combination of past experience, knowl-
edge, team relationships, and the enthusiasm of new, carefully
selected team members can bear astonishing results. So we are

looking forward to see big changes.



Pnuapg KamncoH, Credit Suisse, DnHaHCOBbIN AUPEKTOP
Richard Kempson, Finance Director at Credit Suisse

«bonbluaga [lepemeHa»
BCcerga okycmpyeTcs
Ha NIMYHOCTU

®doto [.Kpunxenn

Big Change always focuses on the individual

MeHs nopa>aeT, kora Yyenosek 6e3 06pazoBaHWs NPUXOAUT
13 [eTCKOro AoMa 1 CTaHOBUTCS, HanpUMep, NaprkMaxepoM,
NOMHOLIEHHbIM YNeHOM 0bLLecTBa. YMyAPSAETCS BbIPBATLCS Ha
cBobOfy, XMBET B CBOEW CODCTBEHHOM KBapTUpe. «bonbluas
MNepemeHa» Bceraa GoKyCcMpyeTcs Ha TUHHOCTA, @ He «UCTOPUAX

ycnexa». 30ecb NCTOPUA Ka>XXOOoro ycrnelHa.
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| was pleasantly surprised when a person without a degree comes
from an orphanage and becomes, for example, a barber, a
full-fledged member of society. He manages to break free, live in
his own apartment. Big Change always focuses on the individual,
not the "stories of success.” Everyone's story is that of success

here.



/ Mbl He MPO WTaMMNOBKY Ha KOHBEUepe,
a MPO TOYHbIV MEXAHU3M,

KOTOPbIM MacTepa OenatoT BPYYHYIO

®orto O.Kpuxenn

/ We're not talking about the pipeline,
but the exact mechanism

that teachers implement
manually
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— [Tovemy «bonbLiag NepemeHa»?

= [Ina MeHst o4eHb 6oMb LM (haKTOPOM ABNAETCA MEHHO
NMYHOCTb YesloBeka, KOTOPbIM 3TUM 3aHNMaeTcs, U KOMaHAaa.
MoobuwaBLnck ¢ iprHow MNaBnoBHOM, S MOHANA, YTO 3TO
NencTBUTENbHO 0CODEHHas opraHmM3aLms, 0CoOeHHbIe NoAM.
OHM COOTBETCTBOBANN MOEMY TeMOpY, Moel CODCTBEHHOWM
JyLeBHoW BUOpaLummn. 9 CAIMLLKOM MHOIO BCTpeYanach B KOpro-
PaTVBHOW Cpefie C T’MraHTM3MOM, C peLleHneM CnacTu BeCb MUP,
B3ATb M HAKOPMUTL BCtO Adprky. M B 99 cnydadax 13 100 3to
NPOBaNMBAETCs, MOTOMY HTO 3TO HEBO3MOXHO, MO Pa3HbIM
npudmHam. 1 bonblie Bepio B TEOPWMIO MasbIX Aefl, U MHe O4eHb
HPaBUTCS MHAMBWAYaNbHbIA NOAXOM B «bonbLion MNepemeHey.
ECTb KOHKPETHbIV pe3ynbTaT, AeTW, MONOAble NIOAM 1N AEBYLLKM,
KOTOpble NMPUHUMAIOT MOMOLLIb U MOHMMAIOT €€ He0OXOAMMOCTb
B CBOEW XM3HW. HeoCTaTOYHO TONbKO AaTh — HY>HO YMeTb
caenatb Tak, YTOObl YesnoBek B35/, HTOObI OH MOT BOCMONb30-
BaTbCs 3TVIM, BbICTPOUTb MO-HOBOMY CBOIO XM3Hb. Tak, Kak OH

Me4dTaeT, MOXeT 1N XO4eT.

— Kak Bbl pacckasbiBaeTe He3HaKOMOMY C POHO0OM YenoBeky

0 TOM, 4TO paboTa hoHAa Aoporas, MoXeT npoanuTbcs 5-10 net?

— 3T0 o4eHb bonbLias npobnema B POCCUM: Mbl MPUBbLIKIN XNTb
OOHWM IHEM, HaM TSXKeno CMoTpeTb Brnepes. A B «bonbLow
MNepemeHe» g yBuaena goaroCpoYHbIN CTpaTernyeckmin nogxomq.
HeBO3MOXHO BbIAENWTb CPeACTBa W OXnAaTb, YTO BAPYT BCE
PeLLNTCs, MPON3OUIET HY[0 C 3TOM CEMbEN, CTPaHOW, PeOEHKOM.
Ecnu YyenoBek CMOTPUT Ha MPOLLECC Kak Ha DM3HeC = OH yBUAUT
NOrYecKyio LIeNoYKy: Hadyano, 3Tanbl pa3BUTNS, HEOOXOAMMOCTb
(DYHAHCOBbIX 1 COLMANbHbIX MHBECTULMI. 9 BCeraa roBopro
NoTeHUManbHbIM OHOPaM WK CnoHcopaM: «[TocMoTpuTe — BOT
KOHKPETHbIe NoaM, BOT pe3ynbTaT». Mbl NnpuLnm kK dpopmarty

daHpam3Hra: bnarotBoputenbHOro Kana, noMoratoLero GoHay

npuBneyb CPeacTBa v BNUATENbHbIX Ntofen. [ovemy Ha Hall 6an
Mbl NpuUrnalaem CTyaeHToB oraa? Koraga nogu BUOAT, Yem
ABnaeTca «bonblias NepemMeHa» Ot KOHKPETHOIO YeoBeka, 310

pa3peLlaeT 04eHb MHOMMe COMHEHWS.

— A kak Bbl Bugute «bonbLuyto MNMepemeHy» Yepes 5-10 net?

= 91 Obl xoTena yBuaeTb «bonbluyto MNepemery» Yyepes 10 net
HeKM LieHTpOM 0Dpa3oBaTeNlbHOM aBTOPCKOW MPOrpaMMbl. ITO
DaHK 3HaHWI, KOTOPbIN OyeT NoaaepXMBaTbCs Ha
rocyflapCTBEHHOM YPOBHE, 3KCNepT B cdhepe 0bpazoBaTenbHbIX
nNporpamMm, He TONbKO AN MONOAbIX MIOAEN, BbllUegLMX 13
CNCTEMBI FOCYAAPCTBEHHbIX MHTEPHATOB, NCYUXOHEBPONOrMYECKMX
NHTEPHATOB, AETAOMOB. DTa Macca yCneLlHblX, 00pa30BaHHbIX,
CHACTNMBbLIX NIOAEN, KOTOPbIE MOTYT YNpPaBnsTb COOCTBEHHON
XW3HbIO M NepefaBaTh 3T Aanblie. B cntyaumm obpasoBaTens-
HOro KpuM3KMca BO MHOTMX CTPaHaX Mypa TakKov MHANBUOYANbHbIN
NOAXOA — peLenT Ansa AeTen 13 caMblX 0DbIYHbIX CEMEN, C CAMbIMU

Pa3HbIMW CNOCODHOCTAMM, OT Ba30BbIX [0 reHNanbHbIX.

— BcnomHWTE, NoXanyncra, CamMmbll SMOLIMOHANbHbIM MOMEHT 13

B3aMMOOTHOLLEHWI C (DOHOOM.

= 370 OblNa peyb BbiNyCKHULbI JIIOAMWUIbLI Ha HallemM nepBom bany
B 2015-m roay. OHa BbICTynana B pe3naeHumm aBCTpanmmckoro
nocna v abCcomMoTHO HerTPasnbHbIM FOSIOCOM Paccka3biBasa CBOO
MCTOPWIO, @ NIOAM BOKPYT pblaanu. bbina pagoctb 1 Kakoe-To
BCENeHCKOe YA0BETBOPEHME, YTO TaKKMe Yyaeca Ciy4aloTcs, Takme
npekpacHble MOMEeHTbI ObIBAIOT B XXM3HW. 151 MeHs 3TO OblIn
KaTapcuc. BoT nepen Tobon 4enoBek, KOTOPbIN BbILLIEN U3 O4eHb
CNOXHOW CUTYaLMK C BbICOKO NOAHATOW rofloBOM. [TOTOMY YTO C
HuM «bonbluas MNepemeHa», KOTopas NMOMOraeT, NOANUTLIBAET ero

BHYTPEHHIo OGaTapenky, AaeT CUllbl, SHEPruio 1 Bepy B ceds.

BoT nepen TOOOM 4enoBek, KOTOPbIV BbILLE]T
M3 OYEHb CJTIOXXHOW CUTYaLLMW C BbICOKO MOAHATOV
rosioBoU. [oToMy 4TO C HUM «bonbLuas [NepemeHa»

— Why Big Change?

It resonated with my timbre, my inner wavelengths. I've met too
many people with the idea of gigantism in a corporate environ-
ment, wherein they want to save the whole world, to feed all of
Africa. And in 9 cases out of 10, everything falls apart. | believe
more in the theory of small things, | really like the individual
approach in Big Change. There is a concrete result: young people

who accept help, understand the need for it in their lives.
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— How do you tell someone unfamiliar with the foundation that

its activity is expensive, and may yield results in 5-10 years?

= This is a huge problem in Russia. We're used to living in the
moment, and it's hard to look ahead. In Big Change, | saw a
long-term strategic approach. It is impossible to allocate funds
and expect that a miracle will occur to this family, country, and
child immediately. If a person looks at the process as if it were a
business, they will see the logic: the beginning, the stages of

development, the need for financial and social investments, the



EneHa [lpaHUYHMKOBA, IOPUCT-MEXAYHAPOAHUK, NpeaAnpuHMMaTENb
Elena Dranichnikova, international lawyer, entrepreneur,
philanthropist

| see people come out of very ditfic
situations with their head held high.
Because of Big Change

result. We have come to the format of fundraising: came out of the state orphanage system. It's a

a charity ball that helps the foundation attract financial successful, educated, and happy people who c3

resources and influential people. Why do we invite Big their own lives and inspire others.

Change students to our ball? When people see what Big

Change is to a particular individual, it dispels all doubts. = Can you recall the most emotional moment
ing with the foundation?

= Where do you see Big Change in 5-10 years?

— It was the speech of Lyudmila, a graduatej at our first
= I'd like to see Big Change as some kind of a center of ball in 2015. She spoke at the Australian ambassador's
authorial educationind@uyears. Itisia kaowledge bank to sesidéfice and told her story in an entirely calm way, while
be maintained at a state level, an expert in the sphere of people around were crying their hearts out. There was joy
educational programs, not only for young people who and satisfaction that such miracles happen.

®oto [.Kpunxenu
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Munxawn JlactoBckun,

HAunpekTtop otaena pMHAHCOBLIX PacC/ie0BaAHNN

no Poccnnm n CHI, Kponn

Mikhail Lastovskiy,

Director, Financial investigation Department, Russia and CIS, Kroll

Hago cMOTpeTb He CTONBbKO Ha CMIOMUHYTHbIV pe3ynbTaT, CKOMbKO So we need to look at the strategic, not the immediate result. This

Ha CTpaTernyeckmii. ITo He nieYeHmne oT oCTpor bonesHu, Korga is not a treatment for an acute illness, with the immediate result,
pe3ynbTaT HanMLo, 3To Bonee AONrOCPOYHbIV NMPOoLEecC, it's a long-term process, but no less important. Like in the "I Hope
HO He MeHee BaxkHbIN. Kak B purnbme «C NErKMM Napom»: You Enjoyed Your Bath" movie: a doctor and a teacher discussed
Bpay C y4mTENeM Cnopus, Kakas Npoheccus BaxHee, a akTep which profession was more important, and the actor Myagkov
MsirkoB OTBETWS1, YTO OLIMOKM yHmnTenen oOXoasTCs AOPOXe, said that a teacher's mistake costed more than a doctor's one.

4eM OLINOKM Bpayen.

Hago CMOTPETb He CTONTbKO Ha CMIOMUHYTHbIV
pe3ynbTaT, CKOSIbKO Ha CTpaTernyeckmnm

: So we need to look at the strategic,
not the immedia
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DoHA cylecTByeTt
Ha OeHBE KOTOPBIE
Moau OatoT

CO CBOMUX

0,OXOO0B

®oto [.Kpuxenu

Anéna [lecaTHuK,

NHcTnTyT HenpepbiBHOro Pa3zsutua, TpeHep
Alyona Desyatnik,

Constant development institute, Coach

Bbln MOMEHT, KOTOPbIN MeHs TPOHY NPOCTO A0 MYyOVHbI AyLLIM Once there was a moment that touched me just to the depth of

B CBO€e BpeMsl, KOraa OfHa 13 npenogaBaTtenen «bonbLion my soul — one of Big Change teachers got her salary — not the
MepemeHbl» Nony4Knna CBO 3apnnaTy, He camyto 6onblLLyio, biggest one — she came, brought a thousand rubles and said:

1 OHa NpULWMa, NpuHecna Tbicady pyonen v ckasana: «Bo3bmute "Take it back to foundation.” I'm talking about it now, and I'm

B hoHA». Al ceryac 0D 3TOM roBoplo, Uy MeHst Crie3bl Ha rnasax. crying. And when they told her, "Oh, come on! There's no need for
W korpa en ckasanu: «[a Tbl Yyto! He Hapo! 3a4em? Tebe camow that! What for? You need this money!” She said: "The foundation
NpUrogaTcs 3T AeHbrn!» — oHa ckasana: «PoH[ CyLlecTByeT Ha exists on the money people give from their income. | give the
OeHbIM, KOTOopble MIOAM O30T CO CBOWMX LOXOA0B. f TOXe Aato money from my income, too. I'm going to be the sponsor too!" It
LleHbI CO CBOMX AOXOA0B. 1 ToXe Oyay cnoHcopoMm cdorzal» was so touching, so sincere, so dignified!

3T0 ObINO HACTONLKO TpOrateslbHO, HACTOJIbKO NCKPEHHE,

HaCTOMIbKO AOCTOMHO!

/The foundation exists
on the money people give from their income
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Global Prope
Fund Limited,

[dnpeKkTop

®oto [.Kpuxesm

Andrei Kostyuk,
Taurus Aurum
Global Property
Fund Limited,
Director

[lone4ynTenb — 3TO TOT, KTO YMAaeT O 3aBTpallHeM
N nocne3aBTpallHeM oHe «bonbLion lNepemeHb»

— Kak Bbl no3Hakomumnmnch ¢ «bonbLion MepemeHomn»?

— l'ogy B 2005-M ObIno H6onbLloe MHTEPBbIO C VprHOW
MaBNOBHOW. A ero NpoyK1Tan, 3aUenmno, Mbl MO3HAKOMUAUCH —

1 MOKaTUNOCh. Katutcsa o cux rnop.

= WpwrHa MNaBnoBHa obLL@eTcs ¢ NoTeHuManbHbIMN NonevnTensmMmm,
1N OHW CnpaLumvBatoT: «KTo Takow NoneynTenb, YTO OH OeNaeT,

CKOMbKO TPaTUT BPEMEHU?»

— lNone4nTens = 37O TOT, KTO IyMaeT O 3aBTpaLUHeM W nocse-
3aBTpallHeM AHe «bonblion MNepemMeHbl»: Kak er pacTu,
Pa3BMBaTbCS, yLENEeTb B 3TOM MU1PE U AOCTUYb, HAaKOHeL,
OKOH4YaTeNbHOro pe3ynbTaTa, Koraa MOXHO OyAeT e€ 3aKpbITh
N Pa3onTCb BCeM Mo fdomaM. Korga y Hac bonblie He bynet
B CTPaHe HeyCTPOEHHbIX CUPOT. [oneyunTenib — OH NPo 1aewu,
CBA3M, CTpaTeruio. Vicnonb3ysa cBon NpodeccMoHanbHbIN U
NINYHBIN XXM3HEHHbIV OMbIT, MONEYUTEN MOMOratoT yBNAETh

KapTUHY MK1pa TEM, KTO HeNoCpeaCTBeHHO paboTaeT B «bosbLiom

Moneuntenbckmn coeT | The Board of Trustees

MepemeHe». Mbl NPUMEPHO NOHUMAEM Lieflb ~ KaXkabln BUONT
MapLIpyT NO-pa3HOMY. M Mbl KaK-TO VLLEM MOEANbHYIO IMHWIO, MO

KOTOPOW MOXHO TyAa AOWTU.

— Kak Bbl BUOWMTE 3TOT MapLUpyT?

— @oHA BbIPOC, 3TO YXKe He Kakas-To HebonblLuas rpynna
3HTY3MACTOB, 3aHMMAIOLLASACSH O4EHb Y3KMM BOMPOCOM, — 3TO yXe
CTPYKTYPa, 3aMaxmBaloLLIascs Ha BCEPOCCUMCKIM MacCLLTab,
NpPoBOAs KOH(EPEHLMM, AENSACb OMbITOM, NMoJlyYas CTaTyCbl B
MuHobpa3oBaHWs. Mony4mnm B 3TOM rofly Npe3naeHTCKUM FpaHT,
YTO TOXE LIeHHO — M1 3TO DOSbLLIE LEHHO, YeM [eHbI1. DTO BCE-Taky
HeKMI cTaTyC — paboTa oHaa NPU3HaHA yXKe Ha CePbE3HOM
ypoBHe. / cemyac Hafo BbIXOANTb 13 TaKom KIyOHOWM CUCTEMBI,
Korfa BCE Aep>XXNTCA Ha NUYHBIX CBA3SX ydpennTenen,
COTPYLOHMKOB, MoneymTener = Haao BbIXOAUTb Ha LUMPOKYIO

ayUTOPUIO U NpUBMeKaTb K 3TOM paboTe LNPOKMe Macchl.



— How did you learn about Big Change?

— There was a big interview with Irina Ryazanova in 2005. | read it,
it piqued my interest, so we met. It has been going on up till now.
= Irina talks to potential trustees, and they learn the duties of a
trustee. What is being a trustee for you?

— A trustee is someone who thinks about tomorrow and the day
after. How it should expand, develop, survive in this world and
finally reach its ultimate goal, when we have no more orphans who
have been left unaccounted for. The trustee is all about ideas,
connections and strategy. We understand the goal — and everyone
sees the way to reach it dif ferently and we're looking for the best
ways towards achieving our goals.

— How do you see the way?

— The foundation has grown big, it's no longer a small group of
like-minded people, dealing with a certain issue — it's an establish-
ment, that has designs on being nationwide, holding conferences,
sharing experiences, gaining recognition within the Ministry of
Education. We received a presidential grant this year. It is more of
a status — the foundation’s work has been recognized at a consid-
erably high level. And now we have to look for a broader audience
and get the masses involved.

— Why Big Change after all?

= It's kind of a personal chemistry. Irina is an amazing person. But
the problem the foundation deals with does exist, but it can be
solved. We are no Bills Gates; we cannot conquer poliomyelitis
alone. But to help 100 children get a decent education, give them
good start — that's what we can do.

= Can you recall a very bright, emotional moment while working

with the foundation?

— The most pleasant thing was when | was able to help with
premises for Big Change. There is a very good woman, a famous
banker, the building belongs to her and her partners, it is a former
bank office. I just introduced them, and she said: "Please, use it. If
need be we will ask you to leave, of course, politely." It's been 8

years since.

— What do you get from this personally?

= Not just me, anyone. You realize it once you've achieved some-
thing in your life. There's one crude Russian saying that states: you
cannot put your money in your coffin. | want to leave a positive
mark to add some meaning to my life. That's one of the right ways
todoiit.

A trustee is someone who who takes thought
for tomorrow and the day after for Big Change

— A noyemy Bce-Taku «bonbLuas MNepemeHa»?

— JIn4Has XnmMma Kakasa-To. f BCé Bpems Lwy4y, 4to VpuHy
MaBnoBHY 3abepyT XNBOW Ha HeDO, Halo OCTOPOXKHO XOAMUTb.
3T0 yAMBUTENbHBIN YenoBek. Ho 1 npobnema, KoTopoi hoHA,
3aHMMaeTCa, AeNCTBUTENBHO eCTb, 1 OHa pellaemas. Cpem Hac
HeT BUNNOB rerTCoB, Mbl HE MOXeM NobeanTb NONNOMUNENNT

B OAMHOYKY. HO MOMOYb CTa AeTAM MOy4uTb HOPManbHoe

obpa3zoBaHue, CTapT B XN3HM — HaM BrOJIHE MO CUMaM.

— [TOMHWTE KaKOM-TO 04eHb APKMI, SMOLMOHANbHbIM MOMEHT

13 Balwmx oTHOLWEHMI C (POHAOM?

— MHe, HaBepHoe, NpusaTHee BCero ObINo, Koraa s NoMor
pa3obpaTbCs C UCTOpKEN C NoMelLieHMeM. ECTb ellé ofHa o4eHb
XOPOLLAs XEHLLMHA, U3BECTHbIN OaHKMP, MOMelLieHme

NPVHaANEeXNT en 1 eé napTHepam, ObIBLLIMI OhUC eé BaHKa,
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CTOSANO AOBOMBbHO AONTO 0e3 Aena... 4 NpocTo 1X MO3HAKOMMT,
OHW MOroBOPWNK, OHa cka3zana: «[la, noxanymcra — 3ae3xaurTe,
3aHKManTe, XmneuTe. byaet Ham Hy>XHO — Mbl BaC MONPOCKM
0CBODOANTL, KOHEYHO, BEXITMBOY. M 3TO «XKMBUTE NMOKa» yxe

8 net pnuTcs.

— A Y4TO 3TO gaeT NIn4Ho Bam?

— He Tonbko MHe, nobomy Yenoseky. ECnm Tbl Yero-To nobuncs
B XKM3HW — Tbl B UTOre NoHMMaeLlb. ECTb Takasa rpybas, HaBepHoe,
pycckas MoroBopka, YTo AeHbrM B rpob He NMOMoXMLLb. XOo4eTcs
OCTaBUTb 3a COOOM KakoWM-TO NO3UTUBHBIN cfef, YToObl MPOCTO

XWTb CO CMbIC/TOM. 2TO OAMUH W13 BEPHbIX CnocoboB Tak NOCTYNNTb.



Jr
Mwuxawun lNeuepckuin, ADG-group, lNpe3sungeHT
Mikhail Pechersky, ADG-Group, President

«bonbllag
[lepemeHa»
BbI3bIBAET
abcontoTHOe
0oBepKe No BOMNpocy
PACXOO0BaHMNA

Tex OeHer,

KOTOpble

BblOENAOT
noneyvynTenm

«bonbLuas I'IepeMeHa» BbI3bIBaeT aDCONMOTHOE nosepne
MO BOMPOCY pacXoOoBaHMA TeX OeHer, KOTopble
BbIOENAOT None4nTenn. OO6bI4HO AoBepdellb Jiogam
nwuaee. |_|03TOMy 30ecCb cCOBMeCTUJ1aCb 3aMedaTelibHadA

KOMaHAa, KOTOpad AeNaeT 370, M CaMa hnaed.

Big Change is absolutely trustworthy on the matter of

how they spend trustees’ allocated money. Usually you
trust the people and the idea. Here is a great team of

people who are implementing a great idea.

/ Big Change
is absolutely
trustworthy

on the matter
of how they

spend trustees’
allocated money

®oto O.Kpunxenm
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«bonblas NepemeHa» — TeppuUTopUS,
r0e TOYHO HEeT ABOWHbIX CTaHOAPTOB,
OOLWMX MECT U Aen « 519 rajlodukm»

«bonbluas MepemeHa» — TeppuUTOpPUS, T4 TOYHO HET
[IBOVIHbIX CTaHAAPTOB, OOLLUMX MECT U IeN «AJ15 ranodkmy,
no3ToMy paboTa nonevyuTens MMeeT OrpoMHbIV OOHYC B BLAE
«OYULLEHNS CO3HaHWS MEHeOXKepa».

Hy, a ecnu cepb€E3HO, TO MEHS MO-HACTOALLEMY BOCXMLLAET
3P DHEKTUBHOCTL 1 MOTVIBUPOBAHHOCTbL KOMaHAbI. A aymato,
BCKOPE OHW O0KHbI Ha4aTb NepefaBaTth OMbIT HE TONbKO

B MeToAmKax anapamnsmHra gns HKO, Ho 1 B YacTn
POPMMPOBAHMS KOPNOPATUBHOM KYNbTypbl, JOHECEHUS
LeHHOCTen, MOTUBALUMM COTPYAHNKOB 1 MHOTOM APYroM,

4TO HanPAMYIO BIMSET Ha 3hMEKTUBHOCTL OU3Heca.

There are definitely
no double standards,
common places and
projects just to
"check the box"

in Big Change

There are definitely no double standards, common places
and projects just to "check the box" in Big Change. Trustee’s
work here has a huge bonus of "clearing the manager's
mind".

Seriously, | admire the effectiveness and motivation of Big
Change team. I think they should begin to share experience
not only in fundraising methods for NGOs, but also in
forming corporate culture, communicating values, motivat-

ing employees and much more, which directly affects

business performance.

’r
MaprapwuTta TapacoBa, Pony Express, lInpektop no MapKeTuHry
Margarita Tarasova, Pony Express, Marketing Director

MoneunTensbckmm coseT | The Board of Trustees 3 6



[OCYydapCTBO, K COXANEHMIO, HE NPeAOCTaBNAET
3TOW KaTeropmm pebsaTt BO3MOXHOCTW MOAYYUTb
noaxoasiiee obpasoBaHMe, BOCNOSb30BaATbCS

coumhanbHbIM NUMOTOM

Korga y neTen-cMpoT peLLeHbl OCHOBHbIE COLIMabHble
Npobnembl, Y HIUX NOABASETCS XXenaHue Nofy4nTb
obpa3zoBaHue. [0CyAapCTBO, K COXANEHNIO, He MpefocTaBnseT
3TOW KaTeropum pebsaT BO3MOXHOCTM MNOMYy4YnTb NOAXOAsLIee
0bpa3oBaHye, BOCMOb30BaTbCs STUM COLMANbHBIM NHTOM,

4TOObI LODUTLCA DOMBLUErO B XU3HM.

B «bonbLuion MepemeHe» OeTN-CUPOTbI MONYHaloT He MPOCTO

BO3MOXXHOCTb CAaTb 3K3aMeHbl, Y HNX MOABNAETCA CTpeMieHne

CaMOoCoBepLeHCTBOBATbCA, MOTMBaLMA Y3HaBaTb 4TO-TO HOBOE,

pa3BMBaTbCs. OHK NonyyatoT Basy, OCHOBY AJ1s CTapTa B XKM3Hb.

Moneuntenbckmm coseT | The Board of Trustees

Children long to get an education as soon as their main social
problems are solved. Unfortunately, the state does not provide
this category of children with the opportunity to get a suitable
education, to use this social elevator to achieve more in life.

In Big Change, orphans receive not only the opportunity to pass
exams, they gain the motivation to learn something new, to
develop, to improve themselves. They get that base for launching

into life.

Jr

Anekcen [onoBaHb,

bl «CoyuyacTtume B cynbbey,
HdupekTtop

Alexey Golovan,
Participation in Destiny
Charity Foundation,
Director

/Unfortunately,

the state

does not provide

this category of children
with the opportunity

to get a suitable
education,

to use social

elevator



LloBepue, NnpomeccoHasn3Mm,
OOJITOCPOYHbIN FOP30H
NNaHMpOBaHUA,

NOCTOAHHOE

SEEL:VMLE

gy gy e D gy o
! B a0
: %“_. mm:;ﬁrﬁ-i iy JH.“_._N_J‘*;“:

NpnHa NKoHHMKOBA,
PHILIN, l'eHepanbHbIn gnpeKkTop
Irina lkonnikova, PHILIN, General Director

PHILIN oka3biBaeT HKO koMnnekcHyto nogaepxky B 06nactu The strategic cooperation of Big Change and PHILIN is a wonderful

Dyxrantepum 1 GUHAHCOBOIO MeHeKMEHTa. illustration of the social partnership based on the coincidence of
such common values as trust, professionalism, long-term horizon

CTpaternyeckoe cOTpyAHM4ecTBO «bonblion Mepemenbi» 1 PHILIN  of planning, constant development. Our founder and investor

- 3TO 3aMeydaTeNbHan UNIOCTPALMS COLManbHOro NapTHEPCTBA, Ruben Vardanyan never tires of saying that charity should be
OCHOBAaHHOIO Ha COBMAaLEHUM TakMX ODLLMX LLeHHOCTew, professional, systematic and result-oriented. | would like to wish
Kak JoBepue, NpodeccnoHan3m, OArOCPOYHbIN FOPU3OHT the team of the foundation to move confidently to new horizons.

NMaHMPOBaHMS, MOCTOIHHOE pa3BUTMe. Hall ocHoBaTesNb

" nHBecTop PybeH BapaaHsH He yCTaeéT roBopuUTb O TOM, YTO
6naroTBOpUTENbHOCTb AOMXKHA ObITh MPO(ECCMOHaNbHON,
CUCTEMHOW 1 OPUEHTUPOBAHHOM Ha pe3ynbTaT. A Obl xoTena
noxenatb KOMaHze OHAA YBEPEHHO ABUIMaTbCs K HOBbIM
FOPU30HTaM.

Professionalism,long-term horizon
of planning, constant development

MapTHépsb! | Partners 3 8



DwuHaHcoBas MHopMauusa / Financial review

Mbl LLEHVM W yBaXKaeM HaLLMX CMOHCOPOB U We appreciate our sponsors and donors.

XepTBOBaTeNen, 1 GrUHaHCOBas NPO3PaYHOCTb BCeraa Financial transparency has always been and will be our

Obina 1 OyaeT 0CTaBaThCs HALLIMM KITIOHEBBIM MPUHLMMOM. key principle.

UcTouHNKN prHaHcmpoBaHuns, 2016-2017 yueOHbIn rog, pyo.
Funding structure, 2016-2017 academic year, roubles

1,0% 1,5%

MnatHble ycnyrvn 1 0enosnTol Hoxopn ot LUK

9 820 000 Ipantsiv cybeamm

Grants

Paid services and deposits Revenue from the endowment 8 93 O OOO ESS;%CS;KSOMrRS:KIQS
29,9% 35,4% 8300 000 e induiduats
L;S\C,;;?:iengmﬁuab gﬁgﬂ{;" v cybenann 420 OOO 'Rug\;(eor)ﬁu?f%(m the endowment
300000 peideing dbposie
uroroTotal 100 %
32,2% 27770 000

5I/I3IHeC-KOMI'|aHI/I.VI
Business companies

CTpyKTypa pacxoaoB no nporpammam, 2016-2017 yueGHbIn rop, pyo
Expenses by line items, 2016-2017 academic year, roubles

18 976 262 ObpasosarensHbiit LieHTp

Educational center

6%
KoMMyHMKaumm
1 paHAPan3nNHE

1590324  Pecyposmiieny

Resource center

0/ AIMVHUCTPATMBHbIE
11:5 /0 pacxonbl P

" - " o/, CrvneHgmanbHas
402 008  [lepesiiseonoc 5,8% nporpoima
o P’ - P

1 591 5 57 CTmneHavanbHas nporpamma 1 ' 5 A) repesi 3aoHoK >

Students’ scholarship 5 8 % PecypcHbI LeHTP

AQMWHNCTPATUBHbBIE PAaCXOfbl !
3 137 619 Administrar’zive costs P 69 4cy
1 639 152 KoMMyHVKaumm 1 paHapan3nHr ° ! 0

Fundraising and communications O6pa3oBaTesbHbI

, LEeHTP
oro o 100% Panas £33 O pySneAarpasnena a mpoecs
The difference of 433 077 rubles is directed to projects
27 33 6 923 implemented in the 2017-2018 academic year Prel

HeduHaHcoBble NoXXepTBOBaHUSA
B BU[e TOBAPOB W yCNyr
3a 2016-201/ rog, coctaBunu

10 862 276 pyonein

B 2016-2017 y4ebHoM rogy 377 BONOHTEPOB NMOMOrani hoHay
pelaTb pa3fmyHble 3aa4n — NpenogaBani pedbstam npeaMeTbl
LUKOSIbHOM NMPOrpaMMbl, MEPEBOAMAN HA aHTIMNCKUIA A3bIK
MaTepKasbl, MOMOranu Kak Kypbepbl, yorpanu Tepputopuio Ha
cyDOOOTHMKAX, MPOBOAMIV MEPONPUATIAS Mo cOopy CpeacTs B
nonb3y PoHAa U MHOroe-MHOroe apyroe. BonoHTepckmin Bknag B
Yacax coctaun 1016 4acos

®uHaHcoBas MHdopMauums | Financial review

Non-financial donations

in the form of goods and

services for 2016-2017

amounted to 10 862 276 roubles

In the 2016-2017 academic year, 377 volunteers helped the Founda-
tion to solve various problems, teaching children school subjects,
translated into English materials, and helped as couriers, cleaned
the area on work days, held events to raise funds in favor of the
Fund, and much more. The volunteer contribution in hours
amounted to 1016 hours



LieneBon kanutan / Endowment

AHrn. endowment — Bknag, noxepresoaHue. ChopMMpoBaHHan
33 CYET NOXEPTBOBAHMI YaCTb NMYLLECTBA HEKOMMEPYECKON
opraHu13auumu, nepefilaHHas B LOBEPUTENbHOE yNpaBeHve
ynpaBnstoLLen KOMNaHWUW AN NONyYeHMs LOXOAa, UCMOMb3yemMoro
AN (VHAHCMPOBAHWS YCTaBHOW AeATENbHOCTM HEKOMMEPYECKINX

OpraHmsauun.

B cooTBeTCTBUM C hefepanbHbiM 3akoHOM «O nopsake hopMmnpo-
BaHVA U MCNONb30BaHNA LEeneBoro Kanm1rana HekoMMepYeckmx
opraHm3aumm» Ne275-d3 ot 30 gekabps 2006 roga npu nof-
nepxke MNonevntenbckoro coBeta bO® «bonbwas MNepemeHa» B

2013 rozy Obin co3faH LeneBov kanutan (3HaaymeHT unm LIK).

LleneBow kanutan — aheKTnBHbIN Cnocob colymanbHOro

naptHepctBa HKO 1 6u3Hec-coobLecTBa.

[TpenmyLecTBa Llenesoro kanurana:

Benefits of the endowment:

/ VIHCTpyMeHT peanu3aLumm AoNroCpoOYHbIX
CTpaTern4eckumx Lenem

/ MpodeccnoHanbHoe ynpasieHne akTMBamm

/ MpO3payvHOCTb AeATENbHOCT M MOAOTYETHOCTb
HabniogatensHoMy CoBeTy

/ Mpubbinb oT HBecTMUMK LIK He obnaraeTcs Hanorom

Endowment is a contribution, a donation. A part of the non-profit
organization property is formed through donations and handed in
trust to the asset management company to gain income and

maintain the non-profit organization statutory activity.

In accordance with the Federal Law "On the order of formation
and use of the endowment of the non-profit organization”, No.
275-fz of 30 December 2006, with the support of the Big Change
Board of Trustees, the endowment was set up in 2013. The endow-
ment is an effective method of social partnership between NGOs

and the business community.

Target capital is an effective way of social partnership of NGOs

and the business community.

/ A tool to achieve long-term strategic aims

/ Professional Asset Management

/ Transparency of activities and accountability to the
Monitoring board

/ Endowment profit is not taxed

O6bem LIK B® «bonbluas MNepemeHa» / Big Change endowment

Llenb LK — obecneymtb ycTon4nBoCTb 1 pa3sutie QoHaa.

CpepictBa oT LIK HeobxoamMbl Anst MOKPbITUS pacXO0B Ha:
MpuobGpeTteHne nomelleHus ansa O6pasoBaTenbHOro LLEeHTpPa,
nporpamma «TbicYa LLAros K AOMy»

(B NnepcnekTuBe pasBuUTUS);

MNpoBepeHne exxerogHOM Hay4HO-NPaKTUYeCKomn
KOH(pepeHUUHY;

Onnaty TpyAa v npodgeccnoHanbHylo NOAroTOBKY KafpoBs;
®doHp noowpeHns 3acnyXXeHHbIX Negaroros

(B NnepcnekTuBe pasBuUTUS);

CTneHpMu cTyaeHTam.

YneHbl aAMUHNCTPATUBHOW KOMaHLbl MPOLLAM 0Dy4eHme No Kypcy
«CTpatervs co3gaHns 1 passuUTMa GOHOOB LeNeBoro Kanmtana» B
MockoBckow wkone ynpasneHns CKOJIKOBO. 'paHT Ha y4acTve B
Kypce ObIn BbIMrpaH B KOHKYPCe B pamMkax Nporpammbl bnarotso-
putenbHoro @oHpaa B. MoTaHmHa «LleneBble KanuTanbl: cTpaTerns

pOCTa».

LleneBow kanuTan | Endowment

The purpose of the endowment is to ensure the sustainability and

development of the foundation.

Funds from the endowment are required to cover the costs of:
The building for the Educational center

(long-term perspective);

Annual International

Teacher’s Conference;

Remuneration and training;

Meritorious teachers promotion fund

(long-term perspective);

Student scholarships.

Administrative team members have successfully completed the
course on "Creation and development of endowment funds
strategy” at Skolkovo School of Management in Moscow. The

funding for the training was provided by the Vladimir Potanin

CKOJIKOBO

MockoBsckas Lukona ynpasneHus

Foundation.

BJIATOTBOPUTENIbHbIN
dOHA B.MOTAHUHA



Ham nomoratoT Our supporters

BnarotBopuTtenbHbIn hoHA «bonbluas MNepemeHa» sBnseTCa Big Change Charity Foundation is a non-governmental,

HerocyapCTBEHHOW, HEKOMMEPHYECKOW OpraHn3aLmen. non-profit organization. Over 15 years, we have been sup-
3a 15 net Ham nomornu 6onee 200 KOMNaHWM, MHOTVE 13 ported by more than 200 companies, many of which have
KOTOPbIX Ha MPOTSAXEHMM HECKOMbKIX IET MOMOraloT He been helping not only financially, but also by participation in

TONbKO DMHAHCOBO, HO M y4acTBYIOT B nporpammax @oHpga v foundation’s programs for several years, as well as engaging

NpVBEKAOT BOSIOHTEPOB.

volunteers.

OpraHm3aunu, nogaep>xasLuve Hac B 2016-2017 rogy
Organizations supporting Big Change in 2016-2017 academic year

Aunctnor

ApTtbiopo

baretHas mactpckasa Ne1
BnarotBopuTENbHbIN QOHA
«Jletn Hawm»
BnarotBopuTeNbHbIN POHA
«[lopora BmecTe»
BnarotBopuTENbHBIN POHA
«Kno4y»
BnarotBopuTENbHbIN POHA
B.MoTtaHnHa
BnarotBopuTeNbHBIN POHA
Enenbl n l'eHHagma TUMYEHKO
BnarotBopuTENbHBIN POHA
KOMNaHWUu «AMB3»

«B oTBeTe 323 OyayLlee»
BpuTaHcknm bmusHec kny6
Baw peneTtnTtop

[onye DaHkK

3N

TeaTpbl 1 My3eu:

MU nm. A.C. TTywknHa

13pgaTenbcTBo
«[TpocseLleHve»
N3paTensCcrBO «IK3aMeH»
NHcTuTyT «l1paBo
0bLLEeCTBEHHbIX MHTEPECOBY
(PILnet)

NHTepHeT areHTCTBO «[anee»
MpnaHackmnin brsHec knyo
KomuTteT oOLLeCcTBEHHBbIX
cBsA3en ropoaa MockBbl
Koctnc

Kpok

Mera®oH

MockoBckuM nnenodek-TeaTp
«HoBbIN Jazz»

MLLY Ckonkoso

OOLLecTBO NOMOLLM PYCCKUM
OeTiIM

Mpodun.py

Pockocmoc

PLL HKO «BapluaBckmmn»

FocynapcTBeHHas TpeTbskoBCKas ranepes
FoCynapCTBEHHbIV My3el-3anoBeHNK «POCTOBCKUI KpeMIb»

Jom H. B. Torons

Jom nensaxa nmenun N./. IleBntaHa

MBaHropoackmin My3emn
Manbiv Teatp

MeMopuanbHbi lom-My3en ycaabba H.E. XKykoBckoro
Mmy3er PKK «3Heprusa» (npu cogenctBmnm «Pockocmoc)

My3el poCTOBCKOro Kyne4ecTBa

My3en-ycagbba A.T.bonoToBa «[JBOPAHUHOBOK
My3en-ycagbba J1.H. Tonctoro «fAcHas MonsHa»

Teatp «Anapte»

TeaTp My3bIkU 1 NMO33uK Nof pyK. E. Kambyposown

Teatp Ha lOro-3anage
Teatpunym Ha CepnyxoBke

Ham nomoratot | Our supporters

Credit Suisse

Tennas Xn3Hb Debevoise & Plimpton LLP
DoHp «VIHCTUTYT ycKopeHus Deloitte

3KOHOMMUYECKOro pa3BmUTng DHL

(Pbibakos @oHpg)» Dunkin' Donuts

®onp Gokyc megma Egon Zehnder

CBO/J,

Lnxcna EMpower foundation
YOI «'paHnT» EY

ko Pan Freshfields
DPUKCOHOBCKNI YHUBEPCUTET Globus International
KOy4MHra Globus Music
AbbVie IBS

Anglo-American School of Intermark Savills
Moscow International Women's Club
AvepText KPMG

Bank of America Merrill Lynch Morgan Lewis

Cartix PepsiCo

Caterpillar PwC

Charities Aid Foundation UBS

Chevron Visa

Clifford Chance

#BigFourForBigChange

C 2015 roga KomMnaHum «bonbLION YeTBEPKIM» BbIXOAAT C MHULN-
aTVBOW MPOBOAUTL CYDDOTHMK B «bonbluon MNepemeHe».
CoTpyaHukm kKomnanui Deloitte, EY, KPMG 1 PwC BmecTe
MOMOraloT HaM MPOBOAMTb BECEHHIOIO reHepasbHyo yOopKy
TeppuUTOpUM 1 NomeLleHnin hoHaa. Mol cepaedHo Gnarogapum
3a CUSIOLLLYIO YMUCTOTY, 33 OECKOHEYHOE KONMYECTBO YIbIOOK,

nobpble cepaua v ymenbie pyku!

Since 2015, Big Four companies have taken the initiative to take
part in a volunteer clean-up day in Big Change. Employees of
Deloitte, EY, KPMG and PwC help us in the general clean-up of
the foundation’s territory and premises. We are wholeheartedly
thankful for radiant cleanness, endless smiling, kind hearts, and
skilled hands!



Hally KOHTaKTbl M PEKBU3UTHI Contacts

BnaroTBoputenbHbi hoHA COAENCTBMSA OOpa30BaHMIO AeTen-cupoT
«bonblwiaga NepemeHa»
Big Change Charity Foundation

Anpec ¢poHga: 117556, Mocksa, BapLuasckoe Lwocce, Address: 117556, Russia, Moscow, 66 /2

a. 66, kopn. 2. Varshavskoye Shosse
Beb-cant: www.bigchange.ru Web-page: www.bigchange.ru
E-mail: info@bigchange.ru

TenedoH othuca hoHaa: +7 (499) 317-44-44

TenedoH Obpa3zoBaTenbHOro LeHTpa: +7 (499) 613-35-04

LieHTp obpaleHmin «MepBbit 3BOHOK»

E-mail: info@bigchange.ru

E-mail: 1.zvonok@bigchange.ru
TenedoH: +7 (926) 203-14-14
https://facebook.com/BigChangeFoundation

CuéTt gnga nnartexxen B pyonsax PO

RUB Account

BaHk: MAO CbepbaHk, MockBa, Poccus

BNK: 044525225

PacyeTHbIM cyeT: 40703810238000004764
KoppecnoHgeHTckmm cHeT: 30101810400000000225

US Dollar Account

Correspondent Bank
SW.LLE.T.

Bank Account Number
Beneficiary bank
Beneficiary bank address
SW.ILE.T.

Beneficiary customer
IBAN number

Address

EUR Account

Correspondent Bank
SW.ILE.T.

Bank Account Number
Beneficiary bank
Beneficiary bank address
SW.ILE.T.

Beneficiary customer
IBAN number

Address

KoHTakTbl | Contacts

Tne Bank of New York Mellon, NEW YORK, NY
IRVTUS3N

8900057610

SBERBANK MOSCOW, RUSSIA

Russia, Moscow, Vavilova, 19

SABRRUMM

Charity Foundation Big Change
40703840138001000277

117556, Russia, Moscow, Varshavskoye Shosse 66, bld.2

Deutsche Bank AG, Frankfurt am Main

DEUTDEFF

3996019055

SBERBANK MOSCOW, RUSSIA

Russia, Moscow, Vavilova, 19

SABRRUMM

Charity Foundation Big Change
40703978438001000315

117556, Russia, Moscow, Varshavskoye Shosse 66, bld.2



KaneHgapb KO4YeBbIX COObITUN

“BonbLuon MNMepemeHbl” Ha 2017-2018 y4ebHbIV roa

Big Change Calendar 2017-2018 academic year
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